CITY OF PLYMOUTH
AGENDA
Housing and Redevelopment Authority
September 24, 2020, 7:00 PM

City Hall
1. CALL TO ORDER
2. PUBLIC FORUM
3. APPROVE AGENDA
4., CONSENT AGENDA—Tthese items are considered to be routine and will be enacted by one motion.

There will be no separate discussion of these items unless a Commissioner or citizen so requests, in which
event the item will be removed from the Consent Agenda and placed elsewhere on the agenda.

4A Approve proposed August 27, 2020 minutes
4B Plymouth Town Square. Accept monthly housing reports
4C Vicksburg Crossing. Accept monthly housing reports

5. NEW BUSINESS

5A Strategic Plan. Review and discuss HRA’s strengths, weaknesses,
opportunities, and threats (SWOT)

5B HRA Budgets. Review and approve the 2021 budget

5C HRA Accessible Home Program — Consider purchase of 3315 Garland Lane N
6. UPDATES
7. ADJOURNMENT
Instructions to participate in virtual HRA Meeting
HRA meetings will be conducted virtually (via Zoom webinar/conference call) due to the state of local
emergency for the COVID 19 pandemic. The chair, commissioners, and staff will participate in this
meeting via telephone/video conference. The meeting will be live-streamed online via Zoom.
Public Comments
Written comments: Comments may be submitted for inclusion in the HRA packet by emailing

Community Development Coordinator Matt Lupini at mlupini@plymouthmn.gov. You may also request
that comments of up to one page be read into the record by the Community Development Coordinator.

Speaking during the meeting: The public may address the HRA regarding an item on the agenda via
Zoom conferencing service at no cost. Those who wish to speak must register online via Zoom and
indicate that they wish to provide public comment on an agenda item. Register via Zoom at:
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https://us02web.zoom.us/webinar/register/WN bT030KyZQyKT6I-A5UZnLw
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DRAFT MINUTES 4[. /A\
PLYMOUTH HOUSING AND REDEVELOPMENT AUTHORITY
August 27, 2020

MEMBERS PRESENT: Chair Michelle Soderberg, Commissioners, Robert Huddleston, and
Aqueelah Whitfield.

ABSENT: Commissioners Jeff Kulaszewicz and Lucas Larson
STAFF PRESENT: HRA Executive Director Steve Juetten, HRA Manager Jim Barnes,
Community Development Coordinator Matt Lupini, Support Services Manager Denise Whalen,

and Permit Technician Michelle Bast,

OTHERS PRESENT: Council Member Jim Davis, Cathy Capone Bennett of Bennett
Community Consulting, and Barbara Zadeh of Mobarta Homes, LLC

1. CALL TO ORDER

Chair Soderberg called the Plymouth Housing and Redevelopment Authority meeting to order at
7:05 p.m.

2. PUBLIC FORUM

Chair Soderberg opened and closed the Public Forum as there was no one present to speak.

3. APPROVE AGENDA

MOTION by Commissioner Huddleston, seconded by Commissioner Whitfield, to approve
the Agenda. Roll Call Vote. 3 Ayes. (Chair Soderberg, Commissioners Huddleston and
Whitfield). MOTION passed unanimously.

4, CONSENT AGENDA

4A. Approve proposed June 25, 2020 minutes

4B. Plymouth Towne Square. Accept monthly housing reports

4C. Vicksburg Crossing. Accept monthly housing reports

MOTION by Commissioner Huddleston, seconded by Commissioner Whitfield, to approve

the Consent Agenda. Roll Call Vote. 3 Ayes. (Chair Soderberg, Commissioners Huddleston
and Whitfield). MOTION passed unanimously.
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5. CONSENT

5A. Tax Increment Financing District 1-3, Approve removal of Outlot “C” from Declaration
of Restrictive Covenants.

HRA Manager Jim Barnes stated this item should have been placed on the Consent Agenda as
Item 4D.

MOTION by Commissioner Huddleston, seconded by Commissioner Whitfield, to approve
the removal of Outlot “C” from Declaration of Restrictive Covenants. Roll Call Vote. 3
Ayes. (Chair Soderberg, Commissioners Huddleston and Whitfield). MOTION passed

unanimously.
6. PUBLIC HEARING

6A. Community Development Block Grant. Approve the 2019 Annual Performance and
Evaluation Report (CAPER).

Community Development Coordinator Lupini provided an overview of the staff report.

Chair Soderberg opened and closed the public hearing as there was no one present to speak on the
issue.

MOTION by Commissioner Huddleston, seconded by Chair Soderberg, to approve the 2019

Annual Performance and Evaluation Report (CAPER). Roll Call Vote. 3 Ayes. (Chair
Soderberg, Commissioners Huddleston and Whitfield). MOTION passed unanimously.

7. NEW BUSINESS

7A. Consider purchase agreement and other expenditures for the property located at the
northeast quadrant of Fernbrook Lane and Rockford Road.

Community Development Coordinator Lupini provided an overview of the staff report.

Barbara Zadeh, from Mobarta Homes LLC introduced herself and provided some background of
the property. She stated she agreed to the price since the property would be developed for veteran
housing in partnership with the organization Beyond the Yellow Ribbon (BTYR).

Chair Soderberg expressed appreciation regarding the willingness to sell this property to the HRA
and also that the HRA is excited about opportunity

HRA Manager Jim Barnes stated the HRA will have 60 days to conduct due diligence and if all
proceeds as expected the closing will occur at that time. He stated it has been a pleasure to work
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with Ms. Zadeh as well as to partner with an organization that assists veterans and with our funding
partners.

MOTION by Commissioner Huddleston, seconded by Commissioner Whitfield, to approve
the purchase agreement and other expenditures for the property located at the northeast
quadrant of Fernbrook Lane and Rockford Road. Roll Call Vote. 3 Ayes. (Chair Soderberg,
Commissioners Huddleston and Whitfield). MOTION passed unanimously.

7B.  Strategic Plan. Review and discuss HRA'’s strengths, weakness, opportunities, and threats
(SWOT).

Ms. Bennett provided an update to the HRA Board on the progress of the HRA Strategic Plan. She
explained that the SWOT analysis, which the Board would be discussing this evening, is a tool
used to help understand where you are and where you want to go as an organization. This method
identifies strengths and weakness, which are internal factors that are controllable. It then
determines opportunities and threats, which are external factors that cannot be controlled. She
defined opportunities as grants or potential developments, and threats as financial resources,
market impacts, and political situations. She also said she would be going through all sections of
the SWOT analysis at the joint meeting with City Council, and asked for clarification on the date
of that meeting.

HRA Manager Barnes replied that the joint Council/HRA meeting is scheduled for October 22"
at 5:00 p.m.

Ms. Bennett said at that meeting she will present the goals and strategies of the HRA to the Council.
She then began the SWOT analysis process, beginning with the commissioners listing the known
strengths.

Chair Soderberg began by saying Plymouth is a relatively wealthy suburb with positive financial
ability. She also said the HRA board and staff are motivated to take action. She said the HRA
may have had a few years of less activity than they would have liked, but are now looking to take
more action and positively affect the community. She finally said there is a good track record with
the HRA-owned senior housing buildings.

Commissioner Huddleston said in addition to a motivated staff, it is beneficial that staff has a lot
of relevant experience. In addition, he stated that staffs’ familiarity with the geography of
Plymouth is a strong asset.

Commissioner Whitfield added the HRA has been welcoming and has shown itself to be inclusive
of an increasingly diverse population.

Ms. Bennett read the response from Commissioner Larson. His response stated that a strength is
the Board’s decision-making ability, specifically in informing the council about ways to engage
community members and make a difference.
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Ms. Bennett inquired if there are any other strengths anyone could think of. She stated the
commitment of the HRA to Plymouth is a strength as well. She then said weakness are sometimes
harder to think of, and asked the commissioners what kind of internal weaknesses they think the

HRA has.

Chair Soderberg said a weakness she sees is the invisibility of housing issues in our community.
She stated that it is easy to see the nice housing and not anything else. She continued by saying
some of our housing issues get lost and that there is also a labeling of affordable housing as not
being desirable in our community.

Ms. Bennett requested clarification as to whether the labeling is an internal weakness or a threat.

Chair Soderberg replied that it is more of a threat. She added that as a body the HRA has inertia,
but also a feeling that Council does not have a strong opinion on what over the HRA should be

doing.

Commissioner Huddleston said a weakness he sees relates to many years of fiscal
conservativeness. He has the impression that both Council and the community feel the HRA can
do anything it wants as long as it does not spend any money.

Ms. Bennett asserted that she would label the feeling of fiscal conservativeness as a threat because
it makes the HRA unable to do its work.

Commissioner Huddleston agreed, and said a weakness may be an unwillingness to stand up for
one’s beliefs.

Ms. Bennett asked whether an inability to lead is similar to Commissioner Huddleston’s point.
Commissioner Huddleston said yes that is concise.

Commissioner Whitfield said she has only been on the board a short time, but she agrees with
Chair Soderberg that the HRA has not been able to fully do their part. She added that making

Plymouth in and of itself more diverse does not mean it will necessarily make the City more
inclusive.

Ms. Bennett asked if the programs and the people the Board serves are diverse.
Commissioner Whitfield answered yes.
Ms. Bennett asked if residents that the HRA programs serve lack diversity.

Commissioner Whitfield replied that she feels families of low income are welcomed into certain
areas of Plymouth.
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Commissioner Huddleston asked if it is fair to ask the HRA Manager for strengths and weaknesses
at this point, as he has two decades of experience.

Ms. Bennett said staff could share their input related to strengths and weaknesses. She then asked
Council Member Davis for his analysis.

Council Member Davis said he does not really have input related to strengths and weaknesses as
he has served as the liaison for only a couple months. He said he is impressed by staffs’ support.
He asked whether the Board is providing services for what the community wants or are we acting
on what we think they need.

Ms. Bennett replied that perhaps the HRA is not meeting the needs of the community because they
do not know what those needs are. She read Commissioner Larson’s response related to
weaknesses of the HRA. He stated there is inexperience on the board related to real estate
development and economics. He also wrote that not many residents are aware of the HRA and its
purpose, as well as the decisions it makes for the community.

Chair Soderberg requested Commissioner Larson’s statement be read again,

Ms. Bennett summarized Commissioner Larson’s statement as the HRA may be insulated from
accountability, which could be a weakness. She reiterated she is paraphrasing Commissioner
Larson’s statement. She asked HRA Manager Barnes to comment.

HRA Manager Barnes stated he would contact Commissioner Larson to clarify his comments.

Ms. Bennett stated that the two biggest weakness for the HRA as she has heard from the Board is
that its members are not as educated as it could be in regards to real estate and economics and also
that many residents are not aware of the function of the HRA board. She asked if all the
commissioners agree.

Commissioner Huddleston agreed with the second statement, but stated that HRA members do
have a depth of knowledge in real estate.

Chair Soderberg stated that she believes the HRA has more strengths than we are giving ourselves
credit for. '

Mrs. Bennett inquired if there were any other comments or questions before moving on to
opportunities and threats. She reminded the board that the opportunities are defined as external
factors they are not taking advantage of. Threats are external items that the HRA has no control
over, Both opportunities and threats could be trends in the community, as well as current economic
conditions.
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Chair Soderberg said there is opportunity associated with an increased awareness across the state
about housing. This is because people are starting to see homelessness and understand it more, as
well as how housing impacts people in other ways. She said another opportunity might be funding
from COVID-related programs

Ms. Bennett asked what actions the Board wants to see the HRA take in next five years.

Commissioner Huddleston said that getting the community to better understand what the HRA has
to offer is a goal. He said he could be off base, but there are a lot of programs and dollars to figure
out; and he’s not sure that as many are aware of what goes on with the HRA.

Ms. Bennett clarified if “looking for ways to educate” encapsulates Commissioner Huddleston’s
points.

Commissioner Huddleston said yes, like marketing programs.

Commissioner Whitfield said she agrees with Chair Soderberg and Commissioner Huddleston.
She said it is important to get information about the HRA’s programs out to the public to them get
them more involved in what the HRA does. Additionally, funding from the federal government is
especially available now to help. Finally, she reemphasized that people know how serious
homelessness is for individuals and families.

Ms. Bennett asked if the HRA is interested in redevelopment.

Commissioner Whitfield responded that would be something to follow through with. She is not
sure how many old buildings or warehouses there are to be redeveloped and that people are holding
on to. She also said it is important to look at the costs because it takes a lot of different sources of
funding for redevelopment.

Ms. Bennett inquired if the commissioners agreed.

Chair Soderberg said the City has identified a number of properties for redevelopment. In western
Plymouth, there is more housing, which provides some opportunities. In eastern Plymouth, there
is a chance to do some good with the Four Seasons mall project being a good example. She stated
that the HRA’s senior housing is popular and that there are over 90 people on the waiting lists for
both buildings.

Ms. Bennett suggested that an opportunity may be the HRA-provided senior housing,.

Chair Soderberg clarified the HRA should be looking for more affordable housing in general, as
senior housing with amenities seems to be doing well,

Ms. Bennett summarized Commissioner Larson’s opportunities submission. He wrote that
opportunities include having the ability to inform the Council about how to be more attractive to
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developers, as well as educating residents and developers about additional options. He said
educating the HRA on finance, economics and real estate would be opportunities to pursue.

Ms. Bennett stated it seems that many of the stated opportunities revolve around education. It is
an external factor to educate the general public on these topics so that the public understands why
the HRA is participating in a development. Ms. Bennett stated that once the public and
stakeholders have a chance to provide input into the strategic plan process, it will be important to
add additional opportunities to the SWOT analysis.

Commissioner Huddleston said another opportunity might be to look at other cities’ approach to
developers where there is a benefit to affordable housing. An example is Bloomington; there is a
policy that could start with HRA and then be presented to the City Council for consideration.

Ms. Bennett asked if it is inclusionary housing policies or are they requesting affordability.

Commissioner Huddleston replied the model is that the city requires the developer to include a
certain percentage of affordable housing in any project that receives public assistance.

HRA Manager Barnes added there are inclusionary housing policies in communities across the
metro area. Bloomington has taken the position to have a policy that provides some flexibility in
the way developments can include affordable housing in their project.

Ms. Bennett asked Councilmember Davis if there were any opportunities he foresaw for the HRA
over the next five years.

Councilmember Davis replied that what was said is sufficient.

Ms. Bennett summarized what was previously said in regards to threats faced by the HRA Board.
She asked Commissioner Whitfield if she agrees that her earlier point related to a lack of diversity
could be perceived as a threat.

Commissioner Whitfield replied it is somewhat of a threat. She stated that she has only lived in
Plymouth for a couple years; and is beginning to see where and how diversity is coming about,
There was a time when Plymouth was not diverse, and that an increasingly diverse population will
bring a lot of different momentums to Plymouth. Also, having different businesses take interest
in Plymouth will be advantageous.

Ms. Bennett said the increase in diversity of housing and business is also an opportunity. The
other threat she heard mentioned was the fiscally conservative attitude of the community. She
noted both Commissioners Huddleston and Larson said running out of dollars to spend could be a
threat.

Chair Soderberg said the high cost of land makes everything the HRA does a struggle, and that the
invisibility of many housing issues in Plymouth is a threat. There is a widespread belief in
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affordable housing, but many residents do not want that type of housing in their neighborhood.
She said there is a perceived notion that workforce housing is detrimental to property values.

Ms. Bennett asked Commissioner Huddleston if there are other threats that affect the HRA’s ability
to do their work, and whether fiscal conservativism is one of them.

Commissioner Huddleston replied that the old school fiscally conservative attitude is a threat to
the HRA’s ability to do their job.

Ms. Bennett asked if demographics are a threat or opportunity. She also asked about senior
housing and younger people leaving the community, and whether those items are threats or

opportunities.

Chair Soderberg responded she has lived here for 31 years. She said that when she moved to
Plymouth there was a huge building frenzy of single-family homes and she was a part of that.
However, now that her kids are grown she is wondering how to transition. She said that when she
looks at her kids she knows they want some sort of entertainment in their community, which
Plymouth is lacking. She noted the difficulty of attracting people, especially younger generations,
to Plymouth. She also stated that the COVID pandemic has an impact on everything and said it
will be important to determine if the current environment is the new normal.

Ms. Bennett asked Councilmember Davis if there are any threats he can think of.

Councilmember Davis replied he thought the biggest threat is the council’s reluctance to fund the
HRA in what they want to do. He said the HRA is stuck in an annual two percent increase, and
that there is a lot of talk about housing needs without any increase in funding.

Ms. Bennett concluded by stating the SWOT analysis will be reviewed before sending results to
the council.

HRA Manager Barnes directed the commissioners and Council Member Davis to continue to keep
thinking and writing down ideas. He asked the Board to send those ideas to staff before the
September meeting. At that meeting we will also finalize what the HRA wants to bring to council.

Commissioner Huddleston asked if there will be input from the community for the HRA
commissioners to consider before meeting with the Council.

HRA Manager Barnes said they are working with Flash Vote to get questions formatted and out
to the public before September so stakeholders and the community can provide input.

Ms. Bennett said she will be in contact with agencies such as PRISM and Interfaith Outreach as
well as the school districts and the HRA.

Chair Soderberg asked how staff input will be incorporated into the process.



Draft Minutes

Plymouth Housing and Redevelopment Authority
August 27, 2020

Page 9

HRA Manager Barnes answered that staff input will not be a part of this strategic plan process. At
this point, staff is hoping for direction and information to come from the HRA Board and others
participating in the process. As the strategic plan is formulated, staff will provide input as it relates
to historic HRA actions, specifically what actions have worked and which have not.

Chair Soderberg asked if there are any other thoughts on the Strategic Plan. She asked HRA
Manager Barnes to provide updates of ongoing projects.

8. UPDATES

CDBG and COVID related funding
Cranberry Ridge project

Element project

Four Seasons Mall project

HRA Senior Buildings

Windows for Vicksburg Crossing

9. ADJOURNMENT

MOTION by Chair Soderberg, with no objection, to adjourn the meeting at 8:07 p.m.



Balance Sheet

PLYMOUTH TOWNE SQUARE
As Of August 31, 2020

ASSETS

CURRENT ASSETS
US BANK OPER ACCT
US BANK SEC DEP ACCT
INVESTMENTS - WORKING CAPITAL FUND
INVESTMENTS - NEW DEBT SERVICE
ACCOUNTS REC-TENANTS
DUE FROM CITY OF PLYMOUTH
INTEREST RECEIVABLE
PREPAID PROPERTY INSURANCE
PREPAID WORKERS COMP INSUR
PREPAID OTHER

TOTAL CURRENT ASSETS

FIXED ASSETS
LAND
SITE IMPROVEMENTS
BUILDING
BUILDING IMPROVEMENTS
FURN, FIXT & EQUIP-GENERAL
FURNITURE & FIXTURES - HOUSEKEEPING
COMPUTERS/OFFICE EQUIPMENT
ACCUMULATED DEPRECIATION

TOTAL FIXED ASSETS

NON-CURRENT ASSETS

TOTAL ASSETS

Ending Balance

90,638
66,515
752,734
240,556
(288)
133,333
834
28,085
137
5,422

459,247
206,947
5,767,619
1,092,290
448,327
8,696
13,060
(4,601,966)

slo

Total

1,317,966

3,303,220

4,711,186




Balance Sheet

PLYMOUTH TOWNE SQUARE
As Of August 31, 2020

LIABILITIES

CURRENT LIABILITIES
ACCOUNTS PAYABLE-TRADE
ACCRUED PAYROLL
ACCRUED COMPENSATED BALANCES
ACCRUED INTEREST
ACCRUED REAL ESTATE TAXES
BONDS PAYABLE-SERIES 2011A ST
TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES
SECURITY DEPOSITS
BONDS PAYABLE - SERIES 2011A LT
BOND PREMIUM

TOTAL LIABILITIES

EQUITY
RETAINED EARNINGS RSRVD FOR DS

RETAINED EARNINGS
NET INVESTMENT IN CAPITAL ASSETS
TOTAL EQUITY

CURRENT YEAR INCOME/LOSS)

TOTAL LIABILITIES & EQUITY

Ending Balance

9,198
5,174
488
16,409
23,481
305,000

64,283
980,000
19,479

140,561
810,011
2,215,989

Total

359,750

1,063,761

1,423,511

3,166,562

121,113

4,711,186




Profit and Loss Variance

PLYMOUTH TOWNE SQUARE

Through August 31, 2020

INCOME
APARTMENT RENTAL REVENUE
HRA INDIVIDUAL
GARAGE RENT
GUEST ROOM REVENUE
LAUNDRY REVENUE
APPLICATION FEE REVENUE
TRANSFER FEE REVENUE
INVESTMENT INCOME
CONTRIBUTED CAPITAL REVENUE
MISCELLANEOUS REVENUE

TOTAL INCOME

EXPENSES
ADMINISTRATION

MANAGER SALARIES/WAGES
PAYROLL TAXES
HEALTH INSURANCE
WORKERS COMP INSURANCE
MAINTENANCE SALARIES/WAGES
EMPLOYEE COSTS
SEMINAR/TRAINING
BANK FEES
DUES, SUBS & MEMBERSHIPS
LICENSE & PERMITS
MILEAGE REIMBURSEMENT
POSTAGE/OVERNIGHT EXPRESS
PRINTING
MANAGEMENT FEES
PROFESSIONAL FEES
TELEPHONE EXPENSE
EQUIPMENT LEASE/REPAIR
OFFICE SUPPLIES
TOTAL ADMIN EXPENSES

LIFE ENRICHMENT
RESIDENT PROGRAM/ACTIVITIES
TOTAL LIFE ENRICHMENT EXPENSES

MTD Actual

57,175
14,583
3,150
0

0

105

418

60
75,491

5,025
468
1,441
119
4,621
80

0

77

0
200
23

0

0
4,840
150
389
341
259

18,032

101
101

Budget

57,888
14,563
3,250
130
950

35

0

417
7,104
100
84,457

4,917
929
1,187
180
4,857
110

100

200
53

20
4,840
160

400
265

93
18,311

870
870

Var.

(713)

{100)
(130)
(950)
70

0

1
(7,104)
(40)
(8,966)

(108)
461
(254)
61
236
30

23

30

20

10
11
(76)
(166)
279

769
769

YTD Actual

474,709
116,664
25,425
325
2,945
175

500
23,817
0

483
645,042

39,433
4,811
11,396
1,011
29,319
680

0

735

60

200
413

68

826
38,720
226
3,014
6,595
829
138,336

1,409
1,409

Budget

463,104
116,664
26,000
1,040
7,600
420

500
3,336
56,832
800
676,296

39,336
7,426
9,496
1,440

38,856

920
255
800

60
365
420

90
160

38,720
1,280
3,200
2,120

744

145,688

3,265
3,265

Var.

11,605
0

(575)
(715)
(4,655)
(245)

0

20,481
(56,832)
(317)
(31,254)

(o7)
2,615
{1,900)
429
9,537
240
255

65

0

165

7

22
(666)
0
1,054
186
(4,475)
(85)
7,352

1,856
1,856

Year Budget

694,656
175,000
39,000
1,560
11,400
630

500
5,000
85,250
1,200
1,014,196

59,000
11,142
14,243
2,160
58,281
1,400
255
1,200
60
1,119
630
135
240
58,080
1,920
4,800
3,180
1,116
218,961

6,480
6,480



Profit and Loss Variance

PLYMOUTH TOWNE SQUARE

Through August 31, 2020

MARKETING
ADVERTISING
TOTAL MARKETING EXPENSES

HOUSEKEEPING
CONTRACT LABOR
CLEANING SUPPLIES

TOTAL HOUSEKEEPING EXPENSES

BUILDING & GROUNDS
CABLE TV EXPENSE
UTILITIES - ELECTRICITY
UTILITIES - GAS
UTILITIES - WATER/SEWER
WATER SOFTENING SERVICE
DOORS, KEYS & WINDOWS
FIRE SYSTEM SERVICE

LAWN SERVICE/LANDSCAP/SNOW RMVL

PEST CONTROL

TRASH REMOVAL

UNIT TURNOVER REPAIRS
ELEVATOR-REPAIRS & MAINTENANCE
REPAIRS & MAINTENANCE

BUILDING & GROUNDS SUPPLIES
HVAC - REPAIRS & MAINTENANCE
MISCELLANEOUS B & G EXPENSES
TOTAL BUILDING & GROUNDS

OTHER OPERATING EXPENSES
PROPERTY & LIABILITY INSURANCE
PAYMENT IN LIEU OF PROPERTY TAX

TOTAL OTHER OPERATING EXPENSES

TOTAL OPERATING EXPENSES

NET OPERATING INCOME / { LOSS)

DEPREC, INTEREST & OTHER
DEPRECIATION EXPENSE
AMORTIZATION EXPENSE
RESERVE/REPLACE CAPITAL EXPENSE
INTEREST EXPENSE
HRA SUBSIDY-TIF

TOTAL DEPREC, INTEREST & OTHER

NET INCOME / (LOSS)

MTD Actual

2,347
66
2,413

87
1,865
474
1,790
570
16
873
975

1,082
2,024

634
6,073
2,700
1,842

21,003

3,104
2,936
6,040

47,589

27,902

16,433
(527)
4,163
3,282

(6,667)

16,684

11,218

Budget

10

1,509
175
1,684

104
2,200
600
2,000
525
300
600
2,400

992
3,439
790
2,733
1,667
2,000
833
21,183

2,587
2,936
5,523

47,581

36,876

16,433
(527)
7,000
3,282

(6,667)

19,521

17,355

Var.

10
10

(838)
109
(729)

17
335
126
210
(45)
284

(273)
1,425
0
(90)
1,415
156

(3,340)

(1,033)
158
833

180

(517)
0
(517)

(8)

(8,974)

2,837

(6,137)

YTD Actual

15,631
1,410
17,041

697
13,458
11,829
14,004

3,762
455
3,802
12,590
435
9,905
23,990
5,069
28,467
18,175
7,712
0
154,350

21,590
23,481
45,071

356,207

288,835

131,464
(4,216)
67,241
26,567

(53,333)

167,722

121,113

Budget

80
80

12,072
1,400
13,472

712
16,600
15,800
14,800

4,200
2,400
4,800
20,100
430
7,936
27,512
6,320
21,864
13,336
16,000
6,666
179,476

20,255
23,481
43,736

385,717

290,579

131,464
(4,216)
127,000
26,256
(53,336)
227,168

63,411

80
80

(3,559)
(10)
(3,569)

15
3,142
3,971
796
438
1,945
998
7,510
5)
(1,969)
3,522
1,251
(6,603)
(4,839)
8,288
6,666

25,126

(1,335)
0
(1,335)

29,510

(1,744)

0

O -

59,759
(311)
(3
59,446

57,702

Year Budget

120
120

18,108
2,100
20,208

1,128
24,500
22,800
22,000

6,300

3,600

7,200
28,200

730
11,904
41,264

9,480
32,800
20,000
24,000
10,000

265,906

30,606
35,225
65,831

577,506

436,690

197,197
(6,320)
169,250
39,388
{80,000)
319,515

117,175




Twelve Month Profit and Loss

PLYMOUTH TOWNE SQUARE
For Year 2020

INCOME
APARTMENT RENTAL REVENUE
HRA INDIVIDUAL
GARAGE RENT
GUEST ROOM REVENUE
LAUNDRY REVENUE
APPLICATION FEE REVENUE
TRANSFER FEE REVENUE
INVESTMENT INCOME
UNREALIZED GAIN/LOSS
MISCELLANEOUS REVENUE
TOTAL INCOME

EXPENSES
ADMINISTRATION

MANAGER SALARIES/WAGES
PAYROLL TAXES
HEALTH INSURANCE
WORKERS COMP INSURANCE
MAINTENANCE SALARIES/WAGES
EMPLOYEE COSTS
BANK FEES
DUES, SUBS & MEMBERSHIPS
LICENSE & PERMITS
MILEAGE REIMBURSEMENT
POSTAGE/OVERNIGHT EXPRESS
PRINTING
MANAGEMENT FEES
PROFESSIONAL FEES
TELEPHONE EXPENSE
EQUIPMENT LEASE/REPAIR
OFFICE SUPPLIES
TOTAL ADMIN EXPENSES

LIFE ENRICHMENT
RESIDENT PROGRAM/ACTIVITIES
TOTAL LIFE ENRICHMENT EXPENSES

Period End
Sep 30, 2019

59,076
15,417
3,200
Q0

519
35

Q0

617

Q0

27
78,891

4,869
548
1,394
120
3,919
80

o7

55
55

4,840
73

367
206
190
16,612

84

Period End
Qct 31, 2019

59,885
15,417
3,350
260
881

70

4,758

84,620

4,825
562
1,304
69
4,281
80
118

694
48
4,840

364
343

17,616

1,752
1,752

Period End
Nov 30, 2019

50,830
15,417
3,250
780
815
70

80,788

4,669

957
173
4,008
120
71

60
26

4,840
252
373
396

53
16,839

361
361

Period End
Dec 31, 2019

58,712
15,417
3,210
a5

905

35

1,336
(8,398)

71,282

4,620
793
1,050
115
4,552
80
110

4,840

373
1,088

17,718

1,652
1,652

Period End
Jan 31, 2020

58,087
14,583
3,200
130
1,020
70

0

562

0

421
78,972

4,900
436
1,768
119
4,728
80

88

60

81

4,840

373
347
258
18,086

65
65

Period End
Feb 29, 2020

60,386
14,583
3,300

79,916

4,701
722
1,441
119
4,544
80

98

a

o

17

55
826
4,840
75
372
152

a
18,042

702
792

Period End
Mar 31, 2020

60,174
14,583
3,250

1,025

79,507

5,025
662
1,441
119
4,587

4,840

1

375
665

121
18,083

204
204

Period End
Apr 30, 2020

78,093

4,863
677
1,441
119
4,527

4,840

374
314
125
17,584

73
73

Period End
May 31, 2020

50,085
14,583
3,150
0

0

0

0
13,388
0

0]
91,105

5,025
098
085
178

4,826
120
115

4,840

373
342

17,882

14
14

Period End
Jun 30, 2020

59,391
14,583
3,150
o

0

0

0

418

0

0
77,542

4,863
516
1,441
119
1,206

2,181

15,708

80
80

Period End
Jut 31, 2020

58,655
14,583
3,100

500
7.578

84,416

5,025
333
1,441
119
279

o 0o oo0o

4,840

0

384
2,252
66
14,917

80
80

Period End
Aug 31, 2020

57,175
14,583
3,150
4]

1]

105

o]

418

Q0

80
75,491

5,025
468
1,441
118
4,021
80

200
23

4,840
150
389
341
259

18,032

101
101

Period End
Total

712,212
178,331
38,435
1,430
6,065
385

500
31,154
(8,398)
510
960,623

58,215
7,555
16,191
1,488
486,078
1,040
1,133
60

954
636
123
826
58,080
551
4,492
8,627
1,071
207,121

5,258
5,258



Twelve Month Profit and Loss

PLYMOUTH TOWNE SQUARE

For Year 2020

HOUSEKEEPING
CONTRACT LABOR
CLEANING SUPPLIES
TOTAL HOUSEKEEPING EXPENSES

BUILDING & GROUNDS
CABLE TV EXPENSE
UTILITIES - ELECTRICITY
UTILITIES - GAS
UTILITIES - WATER/SEWER
WATER SOFTENING SERVICE
DOORS, KEYS & WINDOWS
FIRE SYSTEM SERVICE
LAWN SERVICE/LANDSCAP/SNOW RMVL
PEST CONTROL
TRASH REMOVAL
UNIT TURNOVER REPAIRS
ELEVATOR-REPAIRS & MAINTENANCE
REPAIRS & MAINTENANCE
BUILDING & GROUNDS SUPPLIES
HVAC - REPAIRS & MAINTENANCE
TOTAL BUILDING & GROUNDS

OTHER OPERATING EXPENSES
PROPERTY & LIABILITY INSURANCE
PAYMENT IN LIEU OF PROPERTY TAX
TOTAL OTHER OPERATING EXPENSES

TOTAL OPERATING EXPENSES
NET OPERATING INCOME / ( L0OSS)

DEPREC, INTEREST & OTHER
DEPRECIATION EXPENSE
AMORTIZATION EXPENSE
RESERVE/REPLACE CAPITAL EXPENSE
INTEREST EXPENSE
HRA SUBSIDY-TIF
TOTAL DEPREC, INTEREST & OTHER

NET INCOME / {(LOSS)

Period End
Sep 30, 2019

1,332
54
1,386

84
1,865
456
1,838
248
585
2,584
955
145
1,079
649
613
2,849
1,493
1,319
16,770

2,464
2,801
5,265

40,116

38,774

15,750
(527)
11,262
4,172
(6,667)
23,990

14,784

Period End
Oct 31, 2019

1,372
232
1,604

84
1,690
979
1,934
726
405
753
1,530
0

953

0

634
672
1,467
771
12,598

2,464
2,801
5,265

38,835

45,785

15,750
(527)
967
4,020
(6,667)
13,543

32,242

Period End
Nov 30, 2019

1,372
178
1,550

1,008
2,034
1,758
228

0

210
2,705
0
1,224
1,602
834
1,159
1,116
704
14,641

2,464
2,801
5,265

38,656

42,132

15,750
(527)
6,103
4,020
(6,867)
18,680

23,453

Period End
Dec 31, 2019

1,372
100
1,472

84
1,611
2,669
1,540

456

11

392
4,604

0

1,122
2,440
764
11,831
1,276
923
29,721

2,464
4,509
6,973

57,537

13,744

20,707
(622)
(52,674)
1,957
(8,867)
(37,198)

50,942

Period End
Jan 31, 2020

1,452
49
1,501

84
1,819
3,081
1,648

507
410
210
3,440
145
1,108

~ 3237
634

4]

2,705
285
19,072

2,464
2,935
5,399

44,123

34,849

16,433
(527)
15,867
3,282
(6,667)
28,388

6,461

Period End
Feb 29, 2020

1,372
20
1,462

84
1.522
2,828
1,581

495

210
2,055

1,376

0

634

o

3,534
2,674
16,990

2,464
2,935
5,399

42,685

37,230

16,433
(527)
9,158
3,282
(6,667)
21,679

15,561

Period End
Mar 31, 2020

1,897
660
2,257

89
1,304
1,884
1,815

6,815
2,565
578
17,603

2,484
2,935
5,399

43,547

35,961

16,433
(527)
713
3,438
(6,667)
13,390

22,571

Period End
Apr 30, 2020

2,047
162
2,199

89
1,549
1,560
1,879

1,283
2,445
634
7,721
2,921
709
21,428

2,464
2,035
5,399

46,682

31,410

16,433
(527)

0

3,282
(6,667)
12,521

18,889

Period End
May 31, 2020

2,122
160
2,282

89
1,436
994
1,747
526

210
2,815

1,276

4]

834
6,118
1,382
265
17,489

2,464
2,935
5,399

43,067

48,039

16,433
(527)
13,457
3,282
(6,667)
25,978

22,060

Period End
Jun 30, 2020

2,347
233
2,580

89
2,067
527
1,913
405

1,672
1,475
145
1,364
5,083
634
885
1,259
285
17,783

2,464
2,035
5,399

41,551

35,991

16,433
(527)
18,409
3,437
(6.667)
31,085

4,906

Period End
Jul 31, 2020

2,347

2,347

87
2,007
514
1,830
428
20
210
1,830

1,132
11,201
834
856
1,120
1,113
22,982

3,702
2,935
6,637

46,963

37,452

16,433
(527)
5,474
3,282
(6,667)
17,995

19,457

Period End
Aug 31, 2020

2,347
66
2,413

87
1,865
474
1,790
570
16
873
o75

0
1,082
2,024
634
6,073
2,700
1,842
21,003

3,104
2,936
6,040

47,589

27,902

16,433
(527)
4,163
3,282
(8,667)
16,684

11,218

Period End
Total

21,079
1,974
23,053

1,032
19,723
17,068
21,072

5415

1,456

7,751
22,384

581
14,282
28,771

7,713
44,978
23,526
11,429

228,080

31,448
36,393
67,840

531,351

429,271

199,421
(6,319)
32,000
40,735

(80,000)

186,738

242,534
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MEMORANDUM

To: Jim Barnes

From: Sara Paquette

Date: September 16, 2020

RE: Vicksburg Crossing Monthly Report for August 2020

Rentals:

As of August 31st, we have 93 occupied apartments, with 2 vacant apartments, and 2 deposits at this time.
We have a total of 0 apartments available to rent. The affordable apartment waiting list now has 90
names and we have been adding interested people to the list. We have 30 people on our moderately
priced one-bedroom wait list and 25 people on our moderately priced 1+ and two-bedroom wait list.

Style (Total #) Square Feet | Bedrooms Occupied | Vacant | Deposits | Est’d Move in
0

Style A (23) 850 Sq Ft 1 Bedroom 23 0

Style C (8) | 884 Sq Ft 1+Den |8 0 0
0

Style C2 (8) 950 Sq Ft 1 +Den 8 0

Style D (8) 1187 Sq Ft 2 Bedroom | 8 0 0

Style D2 (4) 1281 Sq Ft 2 Bedroom | 4 0 0

Style E (8) 1055 Sq Ft 2 Bedroom | 7 1 1 919720

Style E2 (3) 1055 Sq Ft 2 Bedroom | 3 0 0

Affordable

(33) 725 Sq Ft 1 Bedroom | 32 1 1 10/1/20

TOTALS 94 2 2




Move-Ins/Move-QOuts:

We had two residents move out in August, one out of a 2 bedroom (style E), and one out of an affordable
one bedroom. We had someone move into a 2 bedroom (style D).

Marketing

During the late summer we have seen an increase in move outs. A couple of prospective residents on my
waiting list, who when contacted with availability, declined due to the pandemic.

Resident Services

We have a few activities available for residents, but we are not adding any more to our calendar at this
time. We are looking for ways to celebrate monthly holidays that do not involve large gatherings.

We are still having our resident birthday party to go. The residents pick up their cupcakes outside my
office and take them home. We use our birthday plates and napkins.

Building Issues

A new water heater was installed on Monday, August 10",

We received new furniture for our back patio on Monday, August 31%. The residents are very happy with
the furniture and have been using the back patio more since we got it.

We have been experiencing an increase in failures with the A/C side of our Magic Pak units, and we have
also discovered that the heat exchangers are showing corrosion and rust.



Balance Sheet

VICKSBURG CROSSING

As Of August 31, 2020

ASSETS

CURRENT ASSETS
US BANK OPER ACCT
US BANK SEC DEP ACCT

INVESTMENTS - WORKING CAPITAL FUND

INVESTMENTS - DEBT SERVICE
ACCOUNTS REC-TENANTS
INTEREST RECEIVABLE
PREPAID PROPERTY INSURANCE
PREPAID WORKERS COMP INSUR
PREPAID OTHER

TOTAL CURRENT ASSETS

FIXED ASSETS
LAND
SITE IMPROVEMENTS
BUILDING

FURNITURE, FIXTURES & EQUIP-GENERAL

COMPUTERS/OFFICE EQUIPMENT
ACCUMULATED DEPRECIATION
TOTAL FIXED ASSETS

NON-CURRENT ASSETS

TOTAL ASSETS
LIABILITIES

CURRENT LIABILITIES
ACCOUNTS PAYABLE-TRADE
ACCRUED PAYROLL
ACCRUED COMPENSATED BALANCES
ACCRUED INTEREST
ACCRUED REAL ESTATE TAXES
ACCRUED OTHER

TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES
SECURITY DEPOSITS

BOND PAYABLE-2012A
BOND DISCOUNT-2012A

TOTAL LIABILITIES

EQUITY

NET INVESTMENTS IN CAPITAL ASSETS

RESTRICTED FOR DEBT SERVICE
UNRESTRICTED
TOTAL EQUITY

CURRENT YEAR INCOME/(LOSS)
TOTAL LIABILITIES & EQUITY

Ending Balance

1,177,999
73,085
811,906
(218,628)
(1,175)
2,500
28,312
152

5,282

874,503
251,060
9,055,273
395,282
8,680
(4,770,562)

11,561
5,450
3,367

20,100

40,400
5,934

Total

1,879,433

5,814,337

7,693,769

71,888
8,020,000
(17,877)

(2,421,699)
421,406
1,301,272

86,812

8,074,011

8,160,823

{609,021)

141,968

7,693,769




Profit and Loss Variance

VICKSBURG CROSSING
Through August 31, 2020

MTD Actual
INCOME
APARTMENT RENTAL REVENUE 100,721
APARTMENT RENTAL REVENUE - COUNTY 2,848
HRA SUBSIDY - TAX LEVY 3,333
GARAGE RENT 3,710
GUEST ROOM REVENUE 0
APPLICATION FEE REVENUE 0
TRANSFER FEE REVENUE 0
INVESTMENT INCOME 1,260
CONTRIBUTED CAPITAL REVENUE 0
MISCELLANEOUS REVENUE 300
TOTAL INCOME 112,172
EXPENSES
ADMINISTRATION
MANAGER SALARIES 5,536
PAYROLL TAXES 626
HEALTH INSURANCE 1,487
WORKERS COMP INSURANCE 120
MAINTENANCE SALARIES/WAGES 4,937
EMPLOYEE COSTS 167
SEMINAR/TRAINING 0
BANK FEES 76
DUES, SUBS & MEMBERSHIPS 0
LICENSE & PERMITS 0
MILEAGE REIMBURSEMENT 17
POSTAGE/OVERNIGHT EXPRESS 18
PRINTING 0
MANAGEMENT FEES 4,614
PROFESSIONAL FEES 50
TELEPHONE EXPENSE 455
EQUIPMENT LEASE/REPAIR 774
OFFICE SUPPLIES 144
TOTAL ADMIN EXPENSES 19,021

LIFE ENRICHMENT
RESIDENT PROGRAM/ACTIVITIES 200
TOTAL LIFE ENRICHMENT EXPENSES 200

Budget

100,129
1,736
3,333
3,795

210

35

0

1,250
4,458
285
115,231

5417
989
1,508
140
4,995
120

100

60
16

4,615
223
445
185
110

18,933

300
300

592
1,112
0

(85)
(210)
(35)

0

10
(4,458)
15
(3,059)

(119)
363
21
20
58
(47)

24

43

@
10

173
(10)
(589)
(34)
(89)

100
100

YTD Actual

816,436
20,324
26,664
29,889

120

245

500
19,106

0

3,207
916,581

43,473
5,658
11,682
1,016
38,744
767

733
180
676
198

85

0
36,912
175
3,602
1,894
831
146,625

1,495
1,495

Budget

798,432
13,888
26,664
30,360

1,330
280

500
10,000
36,414
2,280
920,148

43,336
7,912
12,064
1,120
39,960
750

200

800

65

906

480

128

80
36,913
1,784
3,560
1,480
880
152,418

3,150
3,150

Var.

18,004
6,436

0

(471)
(1,210)
(35)

0

9,106
(36,414)
1,017
(3,567)

(137)
2,254
382
104
1,218
(17
200
67
(115)
230
282
44
80

1,609
(42)
(414)
49
5,793

1,655
1,655

Year Budget

1,203,298
20,832
40,000
45,540

2,100

420

500

15,000
54,250
3,420
1,385,360

65,000
11,870
18,099
1,680
59,943
1,125
200
1,200
65

906
720
192
120
55,373
2,676
5,340
2,220
1,320
228,049

6,300
6,300



Profit and Loss Variance

VICKSBURG CROSSING
Through August 31, 2020

MARKETING
ADVERTISING
TOTAL MARKETING EXPENSES

HOUSEKEEPING
CONTRACT LABOR
CLEANING SUPPLIES

TOTAL HOUSEKEEPING EXPENSES

BUILDING & GROUNDS
CABLE TV EXPENSE
UTILITIES - ELECTRICITY
UTILITIES - GAS
UTILITIES - WATER/SEWER
WATER SOFTENING SERVICE
DOORS, KEYS & WINDOWS
FIRE SYSTEM SERVICE

LAWN SERVICE/LANDSCAP/SNOW RMVL

PEST CONTROL

TRASH REMOVAL

UNIT TURNOVER REPAIRS
ELEVATOR-REPAIRS & MAINTENANCE
REPAIRS & MAINTENANCE

BUILDING & GROUNDS SUPPLIES
HVAC - REPAIRS & MAINTENANCE
MISCELLANEOUS B & G EXPENSES
TOTAL BUILDING & GROUNDS

OTHER OPERATING EXPENSES
PROPERTY & LIABILITY INSURANCE
PAYMENT IN LIEU OF PROPERTY TAX

TOTAL OTHER OPERATING EXPENSES

TOTAL OPERATING EXPENSES

NET OPERATING INCOME / ( L0SS)

DEPREC, INTEREST & OTHER
DEPRECIATION EXPENSE
AMORTIZATION EXPENSE
RESERVE/REPLACE CAPITAL EXPENSE
INTEREST EXPENSE

TOTAL DEPREC, INTEREST & OTHER

NET INCOME / (LOSS)

MTD Actual

1,741
83
1,824

202
1,889
392
1,528
127
10
295
1,845
60
1,234
4,312
518
334
933
7,485

21,165

3,149
5,050
8,199

50,409

61,763

25,658
103
19,942
18,267
63,970

(2,207)

Budget

1,140
195
1,335

203
2,450
600
1,700
143
162
2,600
1,350

1,038
4,355
651
1,300
1,500
500
833
19,385

2,693
5,050
7,743

47,696

67,535

25,657
103
26,000
18,267
70,027

(2,492)

Var.

(601)
112
(489)

1
561

208

172

17

152
2,305
(495)
(60)
(196)
43

133

966

567
(6,985)
833
(1,780)

(456}
0
(456)

(2,713)

(5.772)

M

6,058

6,057

285

YTD Actual

18
18

12,235
739
12,974

1,623
14,226
12,478
10,567

1,278

286

1,681

11,290
519

9,247
23,452

4,129
16,747

8,660

9,762

0
125,933

22,392
60,179
82,571

369,617

546,964

206,264
824
52,438
146,470
404,996

141,968

Budget

400
400

9,120
1,560
10,680

1,624
16,200
14,800
11,050

1,144
1,296
5,850
17,070
490
8,304
34,840
5,208
15,600
12,000
9,000
6,666
161,142

21,089
40,400
61,489

389,279

530,869

205,263
824
108,500
146,136
460,723

70,146

Var.

382
382

(3,115)
821
(2,294)

’
1,974
2,322

493
(134)
1,010
4,169
5,780

(29)
(943)

11,388
1,079
(1,147)
3,340
(762)
6,666
35,209

(1,303)
(19,779)
(21,082)

19,662

16,095

0]

0
56,062
(334)
55,727

71,822

Year Budget

800
800

13,680
2,340
16,020

2,436
23,870
24,500
16,750

1,716
1,944
6,570
23,120
3,595
12,456
52,260
7,812
23,400
18,000
13,500
10,000
241,929

31,857
60,598
92,455

585,553

799,807

307,891
1,240
133,500
219,200
661,831

137,976




Twelve Month Profit and Loss

VICKSBURG CROSSING

For Year 2020
Period End
Sep 30, 2019
INCOME
APARTMENT RENTAL REVENUE 100,873
APARTMENT RENTAL REVENUE - COUNTY 1,862
HRA SUBSIDY - TAX LEVY 4,583
GARAGE RENT 3,635
GUEST ROOM REVENUE 720
APPLICATION FEE REVENUE 70
TRANSFER FEE REVENUE Q
INVESTMENT INCOME 1,056
MISCELLANEQOUS REVENUE 250
TOTAL INCOME 112,849
EXPENSES
ADMINISTRATION
MANAGER SALARIES 5,192
PAYROLL TAXES 610
HEALTH INSURANCE 1,597
WORKERS COMP INSURANCE 114
MAINTENANCE SALARIES/WAGES 6,625
EMPLOYEE COSTS 80
SEMINAR/TRAINING 0
BANK FEES 96
DUES, SUBS & MEMBERSHIPS 0
LICENSE & PERMITS 0
MILEAGE REIMBURSEMENT 55
POSTAGE/OVERNIGHT EXPRESS 18
MANAGEMENT FEES 4,480
PROFESSIONAL FEES 25
TELEPHONE EXPENSE 439
EQUIPMENT LEASE/REPAIR 813
OFFICE SUPPLIES 6
TOTAL ADMIN EXPENSES 20,152
LIFE ENRICHMENT
RESIDENT PROGRAM/ACTIVITIES 220
TOTAL LIFE ENRICHMENT EXPENSES 220

Period End
Oct 31, 2018

09,386
2,165
4,583
3,660
