CITY OF PLYMOUTH
AGENDA
Housing and Redevelopment Authority
May 28, 2020, 7:00 PM

City Hall
1. CALL TO ORDER
2. PUBLIC FORUM
3. APPROVE AGENDA
4., CONSENT AGENDA—Tthese items are considered to be routine and will be enacted by one motion.

There will be no separate discussion of these items unless a Commissioner or citizen so requests, in which
event the item will be removed from the Consent Agenda and placed elsewhere on the agenda.

4A

4B

4C

4D

Approve proposed March 26, 2020 and May 7, 2020 minutes
Plymouth Town Square. Accept monthly housing reports
Vicksburg Crossing. Accept monthly housing reports

Approve Covid-19 statutory and regulatory waivers for the Housing Choice
Voucher Program

5. NEW BUSINESS

5A Strategic Plan Process. Overview by Cathy Bennett
5B Stone Creek Village Apartments. Approve subordination of HRA loans
5C Willow Woods Apartments. Approve assumption of HRA loan
5D Election of Vice-Chair
6. UPDATES

7. ADJOURNMENT

Instructions to participate in virtual HRA Meeting

HRA meetings will be conducted virtually (via Zoom webinar/conference call) due to the state of local
emergency for the COVID 19 pandemic. The chair, commissioners, and staff will participate in this
meeting via telephone/video conference.




Written comments may be submitted for inclusion in the HRA packet by emailing Community
Development Coordinator Matt Lupini at mlupini@plymouthmn.gov. You may also request that
comments of up to one page be read into the record by the Community Development Coordinator.

You may speak during the meeting via telephone or via Zoom Conferencing Service at no cost. Please
notify the Community Development Coordinator at mlupini@plymouthmn.gov if you wish to speak to an
item at the meeting or if you have questions about connecting to speak during the meeting. We ask
that you notify him at least one hour prior to the meeting time to ensure he receives your message. He
will provide the password to the meeting to you at that time.

Please click the link below to join the webinar:
https://us02web.zoom.us/i/89927800457?pwd=VmgvMXVPYTJhTOFQUEIPWU4zNXpSUTO9

Password will be needed — obtain from Community Development Coordinator at least one hour prior to
meeting - mlupini@plymouthmn.gov

For audio only: Call 312-626-6799

Webinar ID: 899 2780 0457

Password will be needed — obtain from Community Development Coordinator at least one hour prior to
meeting - mlupini@plymouthmn.gov



mailto:mlupini@plymouthmn.gov
mailto:mlupini@plymouthmn.gov
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DRAFT MINUTES (
PLYMOUTH HOUSING AND REDEVELOPMENT AUTHORITY %A

March 26, 2020

MEMBERS PRESENT: Chair Michelle Soderberg,

MEMBERS PRESENT BY PHONE: Commissioners Robert Huddleston, Matthew Plec, and
Aqueelah Whitfield

ABSENT: Commissioner Jeff Kulaszewicz

STAFF PRESENT: HRA Manager Jim Barnes, Community Development Coordinator
and Matt Lupini. Community Development Director Juetten participated remotely by
phone.

1. CALL TO ORDER

Chair Soderberg called the Plymouth Housing and Redevelopment Authority meeting to order at
7:01 p.m.

2. PUBLIC FORUM

Chair Soderberg opened the Public Forum.
Chair Soderberg closed the public forum.
3. APPROVE AGENDA

MOTION by Commissioner Huddleston, seconded by Commlssmner Plec, to approve the
Agenda. Vote. 4 Ayes. MOTION passed unanimously.

4. CONSENT AGENDA

4A.  Approve proposed February 27, 2020 minutes.

4B.  Plymouth Towne Square. Accept monthly housing reports.
4C.  Vicksburg Crossing. Accept monthly housing Reports.

MOTION by Commissioner Plec, seconded by Commissioner Huddleston, to approve the
Consent Agenda. Vote. 4 Ayes. MOTION passed unanimously.

S. PUBLIC HEARINGS

SA. Community Development Block Grant — 2020 Annual Action — Comments for the public
hearing may be emailed to the HRA Manager Jim Barnes at jbarnes@plymouthmn.gov.
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Community Development Coordinator Lupini gave an overview of the staff report and
recommendations.

Chair Soderberg opened the public hearing and noted that there was no one present. She indicated
that the public hearing would be open until 7:20 to accommodate anyone wishing to email a
comment or question into staff to be read aloud.

Chair Soderberg asked if there were any changes to this plan due to the Covid-19 (coronavirus)
pandemic. Community Development Coordinator Lupini stated there was not. HRA Manager
Barnes added that staff is monitoring the situation and information coming out of Washington and
will make adjustments as necessary.

Chair Soderberg inquired if the Land Trust has a property identified. Community Development
Coordinator Lupini stated they do not. He said they will work with staff to identify potential
properties once they receive the rest of their funding from the County and State.

Chair Soderberg asked why staff is recommending to not fund Community Action Partnership —
Hennepin County (CAP-HC) and instead fund Lutheran Social Services (LSS). Community
Development Coordinator Lupini stated that CAP-HC has had some performance issues over the
past couple of years as a result of taking over activities in Minneapolis as well as suburban
Hennepin County. Staff, in consultation with CAP-HC agreed that it would be beneficial if they
focused on other areas of their organization for a year or two and then re-apply. Community
Development Coordinator confirmed that LSS will be offering similar services focusing on
homeownership counseling.

Having no additional questions, Chair Soderberg closed the public hearing.

MOTION by Commissioner Plec, seconded by Commissioner Huddleston, to adopt the HRA
Resolution 2020-01land recommend to the City Council for adoption of its 2020 CDBG
program funding. . Vote. 4 Ayes. MOTION passed unanimously.

6. NEW BUSINESS

6A. Community Development Block Grant — Approve the 2020-2024 Five-Year
Comprehensive Plan and Analysis of Impediments

Community Development Coordinator Lupini gave an overview of the staff report.

MOTION by Commissioner Plec, seconded by Commissioner Huddleston, to adopt the HRA
Resolution 2020-02 and recommend to the City Council submission of the 202-2024 CDBG
Consolidated Plan and Al to the Hennepin County Consortium and FHIC, respectively.. Vote. 4
Ayes. MOTION approved unanimously.
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7. UPDATES

HRA Manager Barnes provided an update to the Board on the following items.

Beacon
e TFlement
HRA Strategic Plan

8. ADJOURNMENT-

MOTION by Chair Soderberg, with no objection, to adjourn the meeting at 7:37 p.m.



DRAFT MINUTES 4 A Z

PLYMOUTH HOUSING AND REDEVELOPMENT AUTHORITY
SPECIAL MEETING
May 7, 2020

MEMBERS PRESENT: Chairman Michelle Soderberg, Commissioners Jeff Kulaszewicz,
Robert Huddleston, and Lucas Larson

ABSENT: Commissioner Aqueelah Whitfield

STAFF PRESENT: HRA Executive Director Steve Juetten, HRA Manager Jim Barnes,
Community Development Coordinator Matt Lupini, and Permit Technician Michelle Rumrey

CALL TO ORDER

Chairman Soderberg called the Plymouth Housing and Redevelopment Authority meeting to order
at 6:01 p.m.

APPROVE AGENDA

MOTION by Commissioner Kulaszewicz, seconded by Commissioner Huddleston, to
approve the Agenda. Vote 4 Ayes. MOTION passed unanimously.

Chairman Soderberg and HRA Manager Barnes introduced Lucas Larson, the new HRA
Commissioner. Commissioner Larson described his background, experience, and interest in
serving on the Housing and Redevelopment Authority Board.

1. PUBLIC HEARING

A. Amend 2020-2024 Community Development Block Grant (CDBG) Consolidated Plan and
2020 CDBG Action Plan.

Community Development Coordinator Lupini provided an overview of the staff report.

Chairman Soderberg asked about the age requirement changes for the Housing Rehabilitation
Grant that address the COVID-19 pandemic and if those applicants will need to prove the relation
to their situation and the pandemic.

Community Development Coordinator Lupini answered that by waiving the age requirement the

Housing and Rehabilitation Grant will be made available to help families who have had a change
in financial circumstances because of the COVID-19 pandemic that might not otherwise qualify

for assistance.

Chairman Soderberg inquired about the processes in determining the funding recommendations. .

Community Development Coordinator Lupini replied the process was similar to what we have
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done in the past with our regular annual allocation. The organizations were contacted through
phone and email. The short term and long term need was considered because there is more
flexibility from HUD on the timing of spending these funds.

Commissioner Larson asked a general question about the possibility of saving a portion of the
allocation that was not distributed to use for future requests.

Community Development Coordinator Lupini responded that it was not prudent at this time to
hold on to the money allocated by HUD due to the need and requests. He stated there have been
times when there is more money available then there is need, however based on the current needs
of these organizations it makes sense to distribute all the funds.

Commission Kulaszewicz inquired about what controls are in place to ensure the funding
allocations are used for what has been requested. He asked whether we purchase the equipment
or if we reimburse the sub-grantee. He also inquired about past relationships with these
organizations.

Community Development Coordinator Lupini replied the organizations who have requested
funding for materials and equipment will be reimbursed once they have submitted the required
paperwork and proof of what was purchased. For funding requests that are supporting staffing
expenses the sub-grantee can request the funds upfront.

Commissioner Kulaszewicz asked if any portion of the unspent funds are eligible to be moved to
the reserve fund.

HRA Manager Barnes answered that HUD has specific rules on how to use the funds and this
would not be eligible.

Commissioner Huddleston asked if the additional funds for PPE and a computer equipment for
Hammer would only be used in Plymouth.

Community Development Coordinator Lupini responded while it will be more difficult to track
each piece of PPE and some may be used in locations outside of Plymouth, the technology
equipment can be tracked using the City’s asset management system and have its use confirmed
at annual monitorings.

Commissioner Huddleston stated it is difficult to know where computer equipment ends up.
Community Development Coordinator Lupini replied we know that having a good tracking
program in place is essential. Hammer and other grantees are aware the equipment paid for by

these funds needs to stay in Plymouth.

Chairperson Soderberg opened and closed the public hearing as there was no one present wishing
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to speak.

MOTION by Commissioner Huddleston, seconded by Commissioner Kulaszewicz, to approve the
amendment of the 2020-2024 CDBG Consolidated Plan and 2020 CDBG Action Plan. Vote. 4
Ayes. MOTION approved unanimously.

2. ADJOURNMENT

MOTION by Chair Soderberg, with no objection, to adjourn the meeting at 6:18 p.m.



PLYMOUTH .

TOWNE SQUARE

MEMORANDUM

To: Jim Barnes
From: Phil Marston
Date: May 19, 2020

RE: Plymouth Towne Square Monthly Report for April 2020.
The May 2020 Newsletter and Calendar are attached.

Rentals:

As of April 1*we had 98 occupied apartments,

Apartment Type Occupied Vacant | Deposits Estimated Move in

1 Bedroom 60 0 0

2 Bedroom
1-Bath 20 0 0

2 Bedroom
2-Bath 19 0 0
Totals 99 0 0

Moyve-Ins/Move-Outs:

We had one move in and zero move out during April. As of April 30" we had 99 occupied apartments.

Marketing

The wait lists remain open with 94 names on the 1-bedroom list and 26 names on the 2-bedroom list. We
regeive inquiry calls daily and send applications out when requested.

15500 37th Avenue Notth ¢ Plymouth, MN 55446-3250
Phone: (763) 550-9525 « Fax: (763) 551-0144

Owned by Plymouth Housing and Redevelopment Authority



Resident Services

Due to COVID-19 and the need to practice social distancing, all resident activities at Plymouth Towne
Square were canceled during April.

Building Issues

No issues to report at this time,



Balance Sheet

PLYMOUTH TOWNE SQUARE
As Of April 30, 2020

ASSETS

CURRENT ASSETS
US BANK OPER ACCT
US BANK SEC DEP ACCT
INVESTMENTS - WORKING CAPITAL FUND
INVESTMENTS - NEW DEBT SERVICE
ACCOUNTS REC-TENANTS
DUE FROM CITY OF PLYMOUTH
INTEREST RECEIVABLE
PREPAID PROPERTY INSURANCE
PREPAID WORKERS COMP INSUR
PREPAID OTHER

TOTAL CURRENT ASSETS

FIXED ASSETS
LAND
SITE IMPROVEMENTS
BUILDING
BUILDING IMPROVEMENTS
FURN, FIXT & EQUIP-GENERAL
FURNITURE & FIXTURES - HOUSEKEEPING
COMPUTERS/OFFICE EQUIPMENT
ACCUMULATED DEPRECIATION

TOTAL FIXED ASSETS

NON-CURRENT ASSETS

TOTAL ASSETS

Ending Balance

79,413
68,099
730,827
179,404
m
106,667
3,168
3,773
334
9,900

459,247
182,420
5,767,619
1,077,233
438,088
8,696
13,060
(4,542,379)

Total

1,181,584

3,403,983

4,585,567




Balance Sheet

PLYMOUTH TOWNE SQUARE
As Of April 30, 2020

LIABILITIES

CURRENT LIABILITIES
ACCOUNTS PAYABLE-TRADE
ACCRUED PAYROLL
ACCRUED COMPENSATED BALANCES
ACCRUED INTEREST
ACCRUED REAL ESTATE TAXES
ACCRUED PROPERTY INSURANCE
BONDS PAYABLE-SERIES 2011A ST
TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES
SECURITY DEPOSITS
BONDS PAYABLE - SERIES 2011A LT
BOND PREMIUM

TOTAL LIABILITIES

EQUITY
RETAINED EARNINGS RSRVD FOR DS
RETAINED EARNINGS
NET INVESTMENT IN CAPITAL ASSETS
TOTAL EQUITY

CURRENT YEAR INCOME/(LOSS)
TOTAL LIABILITIES & EQUITY

Ending Balance

14,278
5,863
496
5,406
10,032
1,207
305,000

67,706
980,000
21,581

136,846
924,988
2,048,702

Total

342,371

1,069,288

1,411,658

3,110,536

63,373

4,585,567
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MEMORANDUM

To: Jim Barnes

From: Sara Paquette

Date: May 7, 2020

RE: Vicksburg Crossing Monthly Report for April 2020

Rentals:

As of April 30™, we have 93 occupied apartments with 2 vacant apartments, and we have 2 deposits at this
time. We have a total of 0 apartments available to rent. The affordable apartment waiting list now has 82
names and we have been adding interested people to the list. We have 32 people on our moderately
priced one-bedroom wait list and 34 people on our moderately priced 1+ and two-bedroom wait list.

Style (Total #) Square Feet | Bedrooms Occupied | Vacant | Deposits | Est’d Move in
Style C (8) | 884 Sq Ft 1+Den |8 0 0
0
Style C2 (8) 950 Sq Ft 1 + Den 8 0
Style D (8) 1187 Sq Ft 2 Bedroom | 8 0 0
Style D2 (4) 1281 Sq Ft 2 Bedroom | 4 0 0
Style E (8) 1055 Sq Ft 2 Bedroom | 8 0 0
Style E2 (3) 1055 Sq Ft 2 Bedroom | 3 0 0
‘égf;’rdable 725 Sq Ft 1 Bedroom | 32 1 1 5/1/2020
TOTALS 93 2 2




Move-Ins/Move-Outs:

We had two move outs in April. One person moved out of a moderately priced one-bedroom (Style A).
The other person moved out of an affordable one-bedroom.

Marketing

Our waiting lists continue to be strong. We had a couple of tours at the beginning of March, but we are
no longer scheduling tours. If people contact Management for information about Vicksburg Crossing, we
send it out either in the mail or email.

Resident Services

To encourage social distancing, we have suspended our resident services during the COVID-19 pandemic.

In order to maintain social distancing, and try to provide some resident services that do not involve
gathering, during the month of April we assembled May Day baskets. Each basket included a bouquet of
silk flowers, an individual size Chex Mix, a few candy treats, and a travel size lotion. The baskets will be
delivered to each resident’s door in the morning on May 1%,

Building Issues

We had no building issues this month. On April 9™ Enviroclean jetted the floor drains in our underground
parking garage.



Balance Sheet

VICKSBURG CROSSING

As Of April 30, 2020

ASSETS

CURRENT ASSETS
US BANK OPER ACCT
US BANK SEC DEP ACCT
INVESTMENTS - WORKING CAPITAL FUND
INVESTMENTS - DEBT SERVICE
ACCOUNTS REC-TENANTS
INTEREST RECEIVABLE
ACCOUNTS REC-OTHER
PREPAID PROPERTY INSURANCE
PREPAID WORKERS COMP INSUR
PREPAID OTHER

TOTAL CURRENT ASSETS

FIXED ASSETS
LAND
SITE IMPROVEMENTS
BUILDING
FURNITURE, FIXTURES & EQUIP-GENERAL
COMPUTERS/OFFICE EQUIPMENT
ACCUMULATED DEPRECIATION

TOTAL FIXED ASSETS

NON-CURRENT ASSETS

TOTAL ASSETS
LIABILITIES

CURRENT LIABILITIES
ACCOUNTS PAYABLE-TRADE
ACCRUED PAYROLL
ACCRUED COMPENSATED BALANCES
ACCRUED INTEREST
ACCRUED REAL ESTATE TAXES
ACCRUED PROPERTY INSURANCE
ACCRUED OTHER

TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES
SECURITY DEPOSITS
BOND PAYABLE-2012A
BOND DISCOUNT-2012A

TOTAL LIABILITIES

EQUITY
NET INVESTMENTS IN CAPITAL ASSETS
RESTRICTED FOR DEBT SERVICE
UNRESTRICTED

TOTAL EQUITY

CURRENT YEAR INCOME/(LOSS)
TOTAL LIABILITIES & EQUITY

Ending Balance

965,228
71,083
787,881
(116,649)
1,175
5,750

60

3,916
349

9,441

874,593
238,793
9,025,427
374,165
8,680
(4,665,147)

7,079
6,092
3,532
58,058
19,111
1,259
975

Total

1,728,233

5,856,511

7,584,744

71,083
8,020,000
(18,288)

(2,610,917)
426,863
1,510,874

96,107

8,072,795

8,168,902

(673,179)

89,022

7,584,744




Profit and Loss Variance

VICKSBURG CROSSING
Through April 30, 2020

MTD Actual
INCOME
APARTMENT RENTAL REVENUE 101,679
APARTMENT RENTAL REVENUE - COUNTY 2,194
HRA SUBSIDY - TAX LEVY 3,333
GARAGE RENT 3,739
GUEST ROOM REVENUE 0
APPLICATION FEE REVENUE 105
TRANSFER FEE REVENUE 0
INVESTMENT INCOME 1,267
CONTRIBUTED CAPITAL REVENUE 0
MISCELLANEOUS REVENUE 300
TOTAL INCOME 112,617
EXPENSES
ADMINISTRATION
MANAGER SALARIES 5,357
PAYROLL TAXES 696
HEALTH INSURANCE 1,479
WORKERS COMP INSURANCE 120
MAINTENANCE SALARIES/WAGES 4,453
EMPLOYEE COSTS 80
SEMINAR/TRAINING 0
BANK FEES 84
DUES, SUBS & MEMBERSHIPS 0
LICENSE & PERMITS 0
MILEAGE REIMBURSEMENT 35
POSTAGE/OVERNIGHT EXPRESS 21
PRINTING 0
MANAGEMENT FEES 4,614
PROFESSIONAL FEES 0
TELEPHONE EXPENSE 448
EQUIPMENT LEASE/REPAIR 79
OFFICE SUPPLIES 84
TOTAL ADMIN EXPENSES 17,548

LIFE ENRICHMENT
RESIDENT PROGRAM/ACTIVITIES 132
TOTAL LIFE ENRICHMENT EXPENSES 132

Budget

98,674
1,736
3,333
3,795

140

35

500
1,250
4,458
285
114,206

5,417
989
1,508
140
4,995
120
200
100

30
60

10
4,614
223
445
185

110
19,162

350
350

Var.

3,005
458

0

(56)
(140)
70
(500)
17
(4,458)
15
(1,589)

60
293
29
20
542
40
200
16

30
26
©®)
10

223
3
106
26

1,614

218
218

YTD Actual

409,175
8,776
13,332
14,959
120

175

500
7,144

0

2,057
456,238

21,508
2,585
6,388

478
18,780
320

0

334
120
676
129
45

0
18,456
50
1,794
571
448

72,682

845
845

Budget

398,036
6,944
13,332
15,180
560

140

500
5,000
18,582
1,140
459,414

21,668
3,956
6,032

560
19,980
375
200
400

0

706
240
64

40
18,456
892
1,780
740
440

76,529

1,350
1,350

11,139
1,832

0

(221)
(440
35

0

2,144
(18,582)
917
(3,176)

160
1,371
(356)

82
1,200

(120)
30
111
20
40

842
(14)
169

(®)

3,847

505
505

Year Budget

1,203,298
20,832
40,000
45,540

2,100

420

500

15,000
54,250
3,420
1,385,360

65,000
11,870
18,099
1,680
59,943
1,125
200
1,200
65

906
720
192
120
55,373
2,676
5,340
2,220
1,320
228,049

6,300
6,300



Profit and Loss Variance

VICKSBURG CROSSING

Through April 30, 2020

MARKETING
ADVERTISING
TOTAL MARKETING EXPENSES

HOUSEKEEPING
CONTRACT LABOR
CLEANING SUPPLIES

TOTAL HOUSEKEEPING EXPENSES

BUILDING & GROUNDS
CABLE TV EXPENSE
UTILITIES - ELECTRICITY
UTILITIES - GAS
UTILITIES - WATER/SEWER
WATER SOFTENING SERVICE
DOORS, KEYS & WINDOWS
FIRE SYSTEM SERVICE

LAWN SERVICE/LANDSCAP/SNOW RMVL

PEST CONTROL

TRASH REMOVAL

UNIT TURNOVER REPAIRS
ELEVATOR-REPAIRS & MAINTENANCE
REPAIRS & MAINTENANCE

BUILDING & GROUNDS SUPPLIES
HVAC - REPAIRS & MAINTENANCE
MISCELLANEQUS B & G EXPENSES
TOTAL BUILDING & GROUNDS

OTHER OPERATING EXPENSES
PROPERTY & LIABILITY INSURANCE
PAYMENT IN LIEU OF PROPERTY TAX

TOTAL OTHER OPERATING EXPENSES

TOTAL OPERATING EXPENSES

NET OPERATING INCOME / ( LOSS)

DEPREC, INTEREST & OTHER
DEPRECIATION EXPENSE
AMORTIZATION EXPENSE
RESERVE/REPLACE CAPITAL EXPENSE
INTEREST EXPENSE

TOTAL DEPREC, INTEREST & OTHER

NET INCOME / (LOSS)

MTD Actual

1,481
60
1,541

207
1,665
1,536
1,341

133

853
975

1,032
3,724
518
980
1,177
248

0

14,390

2,565
24,829
27,394

61,004

51,613

25,658
103

0
18,267
44,028

7,585

Budget

1,140
195
1,335

203
1,750
2,000
1,300

143

162

180
1,050

65
1,038
4,355

651
6,500
1,500
3,000

833

24,730

2,628
5,050
7,678

53,255

60,951

25,658
103
14,500
18,267
58,528

2,423

Var.

(341)
135
(208)

)
85
464
(1)
10
162
(673)
75
65

631

133
5,520
323
2,753
833
10,340

63
(19,779)
(19,716)

(7,749)

(9,338)

14,500

14,500

5,162

YTD Actual

18
18

5,187
286
5,473

809
7,285
10,426
4,946
794
222
1,018
5,015
306
4,549
13,762
2,056
4,516
4,067
1,534

0
61,307

10,258
39,879
50,238

190,563

265,675

102,632
412

375
73,235
176,654

89,022

Budget

400
400

4,560
780
5,340

812
6,800
11,500
5,150
572
648
1,890
8,620
245
4,152
17,420
2,604
10,400
6,000
4,500
3,333
84,646

10,512
20,200
30,712

198,977

260,437

102,632
412
43,500
73,068
219,612

40,825

Var.

382
382

(627)
494
(133)

(485)
1,074
204
(222)
426
872
3,605
(61)
(397)
3,658
548
5,884
1,933
2,966
3,333
23,339

254
(19,779)
{19,526)

8,414

5,238

43,125
(167)
42,958

48,197

Year Budget

800
800

13,680
2,340
16,020

2,436
23,870
24,500
16,750

1,716

1,944

6,570
23,120

3,595
12,456
52,260

7,812
23,400
18,000
13,500
10,000

241,929

31,857
60,598
92,455

585,553

799,807

307,891
1,240
133,500
219,200
661,831

137,976




19L's
19L's

TN A¥4
Thy'L
Lor'e
Sle's
Lot}
9625
89

"
209
9.8
08t
¥8L°4
82
ovo't
$06'YS
sl
T2l
010’8
5529

YEL'SIE)
667y
989'se
005

095

006'
z86'sy
000°05
SE6'€7
19’5121

g0l
puz pousd

[423
zel

8bs'LL
]

2

8t

0

v19'

(34
se

=3

o

08
£5Y'y
ozl
8L
960
158’

119241
ooe
92'1

0

501

0

6EL'E
€ee'e
612
69°101

0202 ‘0 4dy
puz poled

V6

S26°8l
621
el
osy

0

vig'y

se
9.9

8L

08
188'%
oz
BI¥L
169
felo]oes

61EVLL
ove
065'L

0

0

0

orl'e
ege'e
61T
9LLE0L

0202 ‘1€ 4Bl
pug pousd

i1
24

899°L
i3
6L
0S¥
i}
vio'y
0

8

pas

0

ozl
8

0

08
¥2s'y
ozt
6Lv'L
oL
6.1's

SLLPLL
229
0012

0

0

oz
ovl'e
geg's
612
800'20)

0Z02 '6Z 994
pu3 poued

9l
ol

zrssl
[

[:124
v

0

P9y

€L
154

06

o8
¥6'y
[’143
256°L
89¥%
Le¥'S

181'SHL
S6.L
2:14
00$

0L

0

ovL'e
gee'e
612
vig'20L

0202 'LE uer
puz pousd

118°t
L't

41448
68

6L

44

28E'C
]3]
6v
o8
80.'S

68211
S8e
ZEL'L

0

se

ove
ov'e
185"y
612
9620}

6102 ‘LE 99
pu3 poued

(44
20v

LEL9L
iz4
724
(944
e
osv'y

ozt
20T’y
Sib

0z8
Z8L'S

£V6'ELL
08z
0e0't

0

o

o

ovl'e
€85y
v6lLZ
9Li'zob

6102 ‘0E AON
puz pousd

168
168

25061
£5¢
618
6eY

0

o8ty

19
82
08
€18'S
v
0z
58
S98°S

£9E'GLL
062
eeL'y

0

ovl

ocy
089'e
€85
9Lz
99€'66

610Z 1€ 0
pu3 pouad

(144
8744

zshoz
[

I8
[

[:74
o8ty

8l
ss

96

08
529'9
423
1651
olL9
;L'

6v8°ZLL
0sz
950°}

0

[+73

(s742
geg's
€85’y
200'L
£/8'001

6102 ‘0 dos
pug pousd

185
186

v19°LL
€01
€61
eey
51
osv'y

i
L
1851
88
59g's

296°L1L
6L¥
S10°1

0

0

0

019
£85'%
9e'L
685004

6102 ‘1€ Bny
pus pouad

€le
€le

120°L)
611

€L

6eY

sz
o8y

oL
73

og
213

08
808'c
vl
865'L
€45
S98°S

99102}
892
0926

0

(73

0S8
oss'e
£85'y
[c1-79%
819'86

610Z ‘1g Inf
puz poued

S0¢
s0e

898°LL
0

€L

ey

0

o8v'y

13

ooz

8Ll

08
€e8'y
Vil
1651
599
2618

EVELLL
052
§50°L

0

0

(€14
Sps'e
€85'y
9el't
¥82'001

610Z ‘0g unp
pu3 poysd

lee
e

£02'81
443
324
2534
14
0sv'y
89

(43

s

0

0

121

oz}
$00's
713
T8
666
59e's

Z86°LLL
008
95L'9

o

oL

ozy
Elg'e
€85y
oEL'}
$09°00}

810 ‘L AeI
puz pousd

SISN3AIXE LNIWHORNT 3417 TV.L0L
SALLIALLOV/ANYIOOH LINIAISTY
LNIWHOIUND 347

S3ASNAJX3 NINAY TY.LOL
$311ddNs 301440
HIYd3IW/ASYITINIWIND3
3SNIdX INOHJITAL
$§334 TYNOISS340ud
$334 INIWIOVNYW
ONILNRd
SSTHdXT LHOINYINO/FOVLSOd
ANIWISHNENITY IOVITIN
SLINY3d ® ISNIDIT
SdIHSYIGWIIN 2 SENS ‘'saNd
S$334 MNvE
ONINIVILAEYNINGS
S1S00 FIA0TINI
SIAOVM/STHYIVS FONVNILNIVI
FONVHENSNI JWOD SHINHOM
FONVHNSNI HLTYIH
SIXVL TIOMAVd
SIYIVS HIOVYNYW
NOLLVHLSININGY
S3ASNAIX3

FWOSNI TVLOoL
ANNIAIY SNOIANVTIVSIN
SWOONI LNIWLSIANI
ANNIATY I3 HIISNVHL
INNIAIY 334 NOILYDITddY
ANNIAIY NOOY 1s3ND
ANTY IOVHVYD
AATTXVYL - AJISENS YHH
ALNNOD - INNIATY TVINTY INFNLHVLY
ANNIATH TVANTH INFNLHYLY
JWOONI

020¢ Jes\ Jo4
ONISSOUD DHNMISHIIA

SSO7 pue }joid YpUuOo dAJom]



Iyé'eee

226265
189°S2Z
0€0°09
0wz
$96'50€

£98'928
128°8VS

S95°0LL
126'8L
$65'08

£89°€0Z
[474°}
¥BEVE
0Tr've
0.0'9
8¥8°G5
¥8LEl
29
$B1'2Z
2022
1200
gee't
2eZ'S1
'8l
18461
9ze'T

¥s6v1
82t
920°€}

9lL
L

ejo
puz pousd

685°L

820'vY
192'81
0

€01
859°5Z

€19°LS
$00°'L9

VeE‘LT
8287C
5962

06E'VL
8y
L1
086
8ls
vel'e
280}
0

516
€58
0

el
Lre'L
9ES'L
$99't
202

W'l
00
-1 41

020z ‘0g 1dv
puz pousd

188°2¢

961 v
sev'gl
0

0L
859'6Z

92022
£ve'Le

§19°L
050's
505

0616
oLg
1%0°'L
509
8lLS
0
L80°)
€51
0

S8

25

0
202Z°1
886'L
FAYA S
102

0zy'L
zel
821

0202 ‘1€ 1B
pu3 pouad

09s'92

€0b'rY
192'8L
slg
€0l
869'6E

296°0L
£si'sy

SL9°L
0505
9957

sez'ol
8¥e
0L
o'
818
BL'e
€511

0

0051
i)

4T
8
890"t

8l
8l

0202 ‘62 @34
pu3 poliag

966°Le

820'vy
297'8)
0

0L
859'Z

¥20'99
£91'6Y

S19°L
050°G
S96°Z

Zev'lz
oY
208
ses't
208
789
prigh
18
ors'z
S§
[Er4
02z
21300
88g's
0l6'}
€61

ISE'L

3181

020z ‘1 uer
pu3 pousd

185'82

089'vy
091'61
0

0L
ELp'sT

192°€L
220y

$95°L
6667
S95°Z

22691
¢4
866}
[3:11
z0g
[\71%r4
Lo’y

826'¢
S5
£9}
10}
selt
veL'e
89E‘}
€61

el

100°}

6L0Z ‘1€ 28
puz pousd

628'8Z

9ISy
266°81
0

€01
1162

SYE'EL
8650y

P9s°L
666
08T

15151
8vZ
8£0°L
[:]%]
205
6€C'Y
8e0'l
0
S0'Z
s§
8

0
182'%
188°%
228
€81

0.€°}
prt
evZ'L

6L0T ‘0€ AON
pu3 pousd

L0¥'61

9l
988'81

0

€0}

pAS 414

L16€9
ovv'Ls

P95°L
6667
505°C

§0L2Z
'L
8vL'L
aLgz
208
828°01L
880"}
0
0L
€5

0

[41%
6L
585
056'L
€61

622°)
28
8Ll

B10Z ‘LE 00
pu3 poliad

(z61'€)

€2€'G9
05161

26902

€04

yAR 414

18129
89905

v95°L
6667
5957

seza'le
sze
evs
0s6'8
208
8sl'y
geL't
€51
¥oz'L
282
06

8
6Ll
0se
L'l
€61

011
204
100t

6102 ‘0¢ des
pug poyed

(172

0€2'29
9668}
144
oL
LIv'se

Ww'e9
L1zs'ey

¥95°L
666'7
508°Z

22094
10z'e
o0ig
962
208
268's
8e0't

SLT'L
€S
81z
il
oze'l
9.8
(144
€61

Zy0°L
24
L00°L

869
869

8L0Z ‘1g Bny
pus popad

656'9Z

867y
9868l
98y
€01
Ly'sz

Wwe'LL
Freaid

L9¥°2
6667
8ov'Z

001'zZ
5744
868
zv'e
208
Le0‘0L
o8
€61
zes’L
€5
602

0
8is'L
pL1S
898}
€61

6521
852
100°}

6L0Z “Le M
pu3 pouad

£88°C1

€£6°8G
9516
1521
€0t
LIY'SE

918°1L
LzZ1'op

€892
6667
$89°C

692t
114
61€2
004
208
SL
596

0
SLL'Y
€5

0

343
907’}
724
L219°}
181

100°L

100°}

6102 ‘0g unp
pug popad

\L'og

8€S'sYy
966'8L
Te0'L
€0}
2I'se

08z'9L
2oL Y

65€°L
666y
00e'z

»85'v1
4
€L
8197
208
6LL'Y
26

0
VELL
985
:4

0
wT'L
fAYA
ore
Sit

6221
822
Loo’}

6102 ‘L€ Ae
pu3 pouay

(sS071) / INOIN! L3N

YIHLO *® LSTYAUINI ‘034434 TVIOL
ISN3dX3 LSTHANI
FASNIdXI TVLIdYD 0V IdIU/AANASTY
ISNAIX3 NOILYZILIONY
3SNIdX3 NOLLYIO=ZH43a

¥IHLO B LSIUILNI ‘038d3A

(SS07)/3WOINI ONILYHILO 13N
SISNIdXT DNILYHIJO TVLOL

SASNIAJX3 ONILYYIJO HIHLO TVLOL

XV1 ALY3dOdd 40 N3 NI INJWAY

FONVHNSNI ALITIAYIT B ALYAdONd
SISNIAXT ONILVHEIO ¥IHLO

SANNOYD ? ONIGTINE TVLOL
FONYNILNIYIA 2 SHIVd3Y - OVAH
$3AddNS SANNOYD ? ONIAINE
SONVYNILNIVIN ¥ SHlvdad
JONVYNIALNIVA ® SHIVdIE-HOLYAITS
SHIV3H HIAONHNL 1IN
AYAOWIYE HSVHL
TOMINOD 153d
TAWY MONS/dYOSANYT/A0IAGIS NMY
IONGIS WALSAS JdId
SMOGANIM 8 SAZM 'SHO0Q
VNS ONINILIOS HALYM
HIMISAITLYM - SALNLLN
SYO - s3AILTILN
ALIDIMLDZTE - SAILALLN
ISNIdX3 AL 278V0

SANNOYD ? ONIT NG

SISNIXI ONIdIIHISNOH TV.LOL
$37ddNs ONINVITD
HOEYT LOVALNOD

ONIdIIHISNOH

SASNIdXT ONILINUVYIN TV.LOL
ONISLLIIAAY
ONILINNYH

020¢ des ) Jo
ONISSOHI DHNDSHIIA

SSO pue }1joid YIUO|\ dAjomM]




























































Background




Questions to
Understand

Housing/Redevelopment Needs

Vision, Goals and Priorities

Tools and Strategies

Role of HRA







T S R

Process Flow =

Project Kick-Off, Planning & Analysis,
SWOT

Staff Check-in; Progress Meetings

* Joint Special HRA/Council Meetings

1

*

A

2 4 7 :

A

3 5 6

Community Virtual Input Session —
Housing and Redevelopment Needs




Questions/Discussion
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