CITY OF PLYMOUTH
AGENDA
SPECIAL COUNCIL MEETING
August 9, 2011, 5:00 p.m.
MEDICINE LAKE CONFERENCE ROOM

1. CALL TO ORDER

2. TOPICS

A. Discuss recycling proposals

B. Set Future Study Sessions

3. ADJOURN

Special Council Meeting 1of 1 August 9, 2011




&) City of Agenda
r Plymouth Number: 2 ) A
Adding Quality to Life

To: Laurie Ahrens, City Manager

STUDY SESSION _ _
Prepared by: Doran Cote, Director of Public Works

August 9, 2011 )
Reviewed by:

Discuss Proposals for Comprehensive Municipal Recycling

Item: .
Services

1. ACTION REQUESTED: N/A.

2. BACKGROUND:
The Request for Proposals (RFP) for Comprehensive Municipal Recycling Services included weekly
recycling collection in the curbside program, collection at the recycling drop-off center, recycling
collection at city-operated buildings and other facilities and events designated by the City. The RFP
for recycling services had the following changes from the current program:

e 100% of revenue from materials sold returned to the City. Current revenue credit is 75%.

e Increase hauler involvement in public education, events and community involvement.

e Potential to collect new materials.

e Choice of containers. Proposers have the option of a choice of containers. Residents could
choose between a hauler-owned wheeled recycling cart and the blue recycling bins provided
by the city.

e Multi-family recycling. Proposers have the option of proposing a multi-family recycling
collection and education program.

e Commercial recycling. Proposers have the option of proposing a commercial recycling and
education program.

The City Council issued the Request for Proposals (RFP) on February 8, 2011, and staff posted the
RFP notice on the city web site and in the official city newspaper. A pre-proposal meeting was held
on March 7, 2011, where city staff responded to questions and provided additional information. One
addendum to the RFP was issued and subsequently two proposals for recycling services were
received on March 24, 2011. Allied Waste and Waste Management submitted proposals for our
recycling services.

The evaluation team met March 29, 2011, to review the two proposals. Based upon the evaluation
criteria listed in the RFP, the evaluation team concluded that the Waste Management proposal to
maintain current services was the most cost effective. Based on this information, the City Council
directed staff to negotiate a contract extension with Waste Management and to include the cities of
Golden Valley and Minnetonka as their contracts with Waste Management will expire at the end of
2011.
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As directed by the City Council, staff from Plymouth, Minnetonka and Golden Valley met with
Waste Management, presented the desires of the collective group, and asked Waste Management to
submit a proposal that reflected a cost effective contract that does not have undesirable provisions
such as fuel surcharges or elimination of the “net zero” component provided for in our current
contract.

On July 1, 2011, Waste Management submitted a proposal (dated June 24, 2011) for a 10 year
contract that maintains the current collection system for 3 years and then transitions to wheeled cart
collection every other week utilizing more environmentally sustainable trucks. This proposal also
included an alternative revenue sharing method that transitions from a “net zero” component
included in our current contract to a Recyclable Material Offset reward/risk program. This proposal
is not included in any of the attached analysis.

That same day, Allied Waste submitted an unsolicited proposal for wheeled cart collection with
same day collection for all three cities but on alternating weeks. The new Allied Waste proposal was
very competitive financially with the new Waste Management proposal so staff from Golden Valley,
Minnetonka and Plymouth conferred again with Waste Management to discuss their latest proposal.

In response to our meeting, on July 22, 2011, Waste Management submitted a proposal that reflects
the same service provisions as the Allied Waste proposal so that the two proposals could be easily
compared for service and costs. Staff from Golden Valley, Minnetonka and Plymouth conferred
again with Waste Management to discuss their latest proposal and asked Waste Management to
submit a proposal that reflected a cost effective contract that does not have undesirable provisions
such as fuel surcharges or elimination of the “net zero” component provided for in our current
contract.

Subsequent to the last meeting with Waste Management, the City Council asked that both Allied
Waste and Waste Management be present before them at a Study Session to discuss their proposals,
their company and their thoughts on the future of recycling and collection systems. Also since this
City Council request, Waste Management has submitted a new proposal to continue with our current
recycling program for three additional years with no fuel surcharges and maintains the “net zero”
component.

BUDGET IMPACT:
N/A.

ATTACHMENTS:
Proposals (4)
Recycling Proposal Cost Comparison
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WASTE MIANAGEMENT

August 1, 2011

Jeannine Clancy Brian Wagstrom

Director of Public Works Director

City of Golden Valley City of Minnetonka

7800 Golden Valley Road 11522 Minnetonka Boulevard
Golden Valley, MN 55427 Minnetonka, MN 55305
Doran Cote

Director of Public Works

City of Plymouth

3400 Plymouth Boulevard
Plymouth, MN 55447

RE: Recap of Waste Management’s Proposals for Recycle Services for the Cities of
Golden Valley, Minnetonka, and Plymouth

Dear Ms. Clancy, Mr. Wagstrom, and Mr. Cote:

Thank you for the ongoing partnership that Golden Valley. Minnetonka, and Plymouth
have shared with Waste Management. We appreciate the opportunity to continue
doing business with you.

Waste Management has provided 3 separate proposals for services to the 3 Cities. Each
have unique characteristics and offer options for the Cities to consider.

Proposal 1:

10 Year option for Single Sort recycling. Years 1 through 3 are service as is with weekly,
Single Sort recycling in a bin. Years 4 through 10 are every other week, Single Sort
recycling in a cart. In Years 4 through 10 Waste Management has offered clean burning
Compressed Natural Gas trucks.

Compressed Natural Gas (CNG) provides the Cities with a more environmentally
sustainable fuel source that is better for the environment. Compressed Natural Gas
(CNG) reduces NOx generation by 97 percent, reduces particulate matter by 94 percent,
and greenhouse gases by a minimum 20 percent over current levels. Natural gas
vehicles also help to improve the health of local residents and regional air quality. The
collection trucks also run quieter and reduce noise pollution in the neighborhoods.
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Proposal 2:

7 Year option for Single Sort recycling. Waste Management proposed a 7 year contract
for every other week Single Sort recycling in a cart. This proposal includes the entire
City changing to every other week Single Sort recycling in a cart. As part of this proposal
we proposed an implementation date of January 1, 2012. Service would be provided in
the standard diesel trucks which operate on a Diesel blend fuel.

Proposal 3:

3 year option for Single Sort recycling. Waste Management proposed a 3 year contract
for weekly Single Sort recycling in a bin. This proposal includes leaving service as is for
the next 3 years. It allows the 3 Cities to do outreach and education to their residents in
order to ensure that when a program changes occurs the change is well-received by the
residents.

Revenue Sharing

As the 3 cities continue to evaluate options for services we strongly recommend that
you consider value of commodities. Waste Management has consistently offered the
highest pricing and value for the recyclable materials we collect from the Cities. | have
included a history of blended values back to 2007 for you to consider. We believe that
we bring the highest pricing to our customers available in the Twin Cities Market.

We look forward to the opportunity to discuss these 3 alternatives. Please feel free to
contact me with any questions regarding our proposal at (763) 783-5429 or
jklenner@wm.com. We appreciate your business and look forward to working with you
long into the future.

Sincerely,

Jennefer Rlennent

Jennefer Klennert
Municipal Marketing Manager
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Blended Value per Ton of Recyclables

August 2007 to July 2011
Blended Blended
Value Per Value Per
Ton of Ton of

Recyclables

Recyclables

Jul-11 $111.25 Jul-09 $ 56.39
Jun-11 $111.79 Jun-09 $ 50.00
May-11 $ 119.02 May-09 $ 44.95
Apr-11 $ 115.38 Apr-09 $ 4342
Mar-11 $112.86 Mar-09 $ 43.41
Feb-11 $ 75.37 Feb-09 $ 32.01
Jan-11 $ 85.20 Jan-09 $ 26.61
Dec-10 $ 77.92 Dec-08 $ 25.78
Nov-10 $ 73.86 Nov-08 $ 53.24
Oct-10 $ 66.93 Oct-08 $ 100.95
Sep-10 $ 65.07 Sep-08 $ 126.49
Aug-10 $ 65.79 Aug-08 $ 129.15
Jul-10 $ 72.18 Jul-08 $ 123.39
Jun-10 $ 79.98 Jun-08 $114.19
May-10 $ 73.06 May-08 $110.03
Apr-10 $ 74.33 Apr-08 $112.13
Mar-10 $ 65.30 Mar-08 $111.04
Feb-10 $ 66.10 Feb-08 $ 103.74
Jan-10 $ 60.86 Jan-08 $102.63
Dec-09 $ 55.22 Dec-07 $116.37
Nov-09 $ 56.34 Nov-07 $ 115.44
Oct-09 $ 56.26 Oct-07 $ 115.34
Sep-09 $ 48.64 Sep-07 $ 114.56
Aug-09 $ 45.11 Aug-07 $114.68
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ADDENDUM NO. 2 TO
AGREEMENT FOR RECYCLING COLLECTION SERVICES

This Agreement is made on ' between the City of
Plymouth (*City”"} and Waste Management of Minnesota, Inc. (“Contractor”).

The parties have previously entered into an Agreement for Recycling Collection
Services for the term January 1, 2001 through December 31, 2005 (the “Agreement”). In
2005, the parties extended the term of the Agreement and made some other
modifications. The new term of the Agreement was January 1, 2005 through December
31, 2008. In 2008, the parties extended the term of the Agreement and made some
other modifications. The new term of the Agreement was January 1, 2009 through
December 31, 2010 with an option to extend one additional year. The parties wish to
again extend the term of the Agreement and make some other modifications.

Accordingly, the parties agree as follows:
1. Paragraph 8 of the Agreement is amended to read:

8. Term: The term of this Agreement shall be from January 1, 2010 through
December 31, 2011, the date of signature by the parties notwithstanding.

2. Exhibit B-2 which is attached to this addendum will substitute for Exhibit B and
Exhibit B-1 for the period from January 1, 2010 through December 31, 2011.

3. Except as specified above, all other provisions of the Agreement will remain
unchanged and in effect, and the parties confirm those provisions and agree to
perform and comply with them.

4. The parties agree that any written correspondence from the contractor to the
customers regarding contract related matters shall first be approved by the City

Manager.

CITY OF PLYMOUTH Date: a?'/o" /O

By: UMM— And:néw:& %%4/
its Mayor its City Manager

WASTE MANAGEMENT OF MINNESOTA, INC. Date: __ 3/« |

By: WM

Its Viee ‘Pffa'-cjv_,-j-

EXHIBIT B-2
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Payment for Comprehensive Recycling Services
Curbside Recycling Collection:

City of Plymouth will be divided-into THREE Collection Districts with
collection on THREE different days each week. Days of collection will be
Wednesday, Thursday and Friday of each week. These collection districts
shall not be changed without written approval of the City.

1. Cost per month from January 1, 2010 through December 31, 2011 for
curbside recycling collection will be $2.88 per CDU per month and the fee
for processing recyclables for that same term will be $51.09 per ton.

2. The number of households (CDU's) for which service is provided will be
adjusted on January 1 and July 1 of each year of the Agreement.

3. The City will receive 75% of the material revenues after subtracting the
processing fee. The credit, if any, will be applied to the following months
bill. The last month’s material credit, if any, will be sent to the City within
30 days of the end of this Agreement. The overall material mix on the
Monthly Materials Credit Report may be adjusted quarterly.

4. Additional Recyclables Collected:
New materials that the City may add to the curbside program at no
additional cost will include the following:

a. All empty, clean and dry steel paint cans up to one gallon in size,
including the lid (removed from can).

b. All empty, and clean aerosol cans.
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EXHIBIT B-2
Page 2

Drop-off Center Service:

1.

The Contractor will provide containers and servicing of drop-off

center for $3,000 per month in 2010 and 2011 and a processing fee
of $51.09 per ton. All recyclable materials collected in the curbside
recycling program as of January 1, 2006 shall be collected at the

drop-off center.

Contractor will apply material revenues to recyciable materials from
drop-off center at the same rate as the curbside tonnage each
month with the exception of OCC (old corrugated cardboard).
Material revenues for QCC tonnage will be figured on average
monthly revenue received from actual sales of OCC. Actual sales
receipts will be made available by the Contractor for inspection by
the City upon request.

‘Contractor will replace and update signs on drop-off center

container.

If contamination of recyclable materials exceed 15% of the total
drop-off tonnage, both parties mutually agree to negotiate a revised
plan for operation of the drop-off center that may include new
container locations, elimination of containers, better signage and
disposal charge backs.

Collection at City Facilities and Schools:

‘The Contractor will proVide weekly collection of the same

recyclables collected curbside at City facilities, schools, and other -
similar City designated sites for no additional cost.
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Residential Curbside

Recycling RFP
Cost Comparison

Recycle Bank

Year CDUs Waste Management Current Allied Waste Current Waste Management Carts Allied Waste Carts Transition Allied Waste Carts 3 Days Allied Waste Carts All Week Allied Waste Carts Transition |Allied Waste Carts 3 Days  |Allied Waste Carts All Week

2012 22,745 $3.04 $829,737.60 $4.34 $1,184,559.60 $3.27 $892,513.80 $4.34 $1,184,559.60 $3.29 $897,972.60 $2.56 $698,726.40 $4.99 $1,361,970.60 $3.94 $1,075,383.60 $3.21 $876,137.40
2013 23,200 $3.13 $871,388.24 $4.43 $1,233,306.68 $3.36 $935,419.97 $3.39 $943,771.93 $3.36 $935,419.97 $2.61 $726,620.87 $4.04 $1,124,731.15 $4.01 $1,116,379.19 $3.26 $907,580.09
2014 23,664 $3.22 $914,373.02 $4.52 $1,283,529.83 $3.47 $985,364.71 $3.46 $982,525.04 $3.42 $971,166.37 $2.66 $755,351.62 $4.11 $1,167,103.45 $4.07 $1,155,744.78 $3.31 $939,930.03
2015 24,137 $0.00 $0.00 $0.00 $0.00 $3.57 $1,034,036.62 $3.53 $1,022,450.77 $3.49 $1,010,864.93 $2.72 $787,837.42 $4.18 $1,210,720.75 $4.14 $1,199,134.90 $3.37 $976,107.40
2016 24,620 $0.00 $0.00 $0.00 $0.00 $3.68 $1,087,215.64 $3.60 $1,063,580.52 $3.56 $1,051,762.96 $2.77 $818,366.12 $4.25 $1,255,615.89 $4.21 $1,243,798.33 $3.42 $1,010,401.50
2017 25,112 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3.67 $1,105,946.48 $3.63 $1,093,892.57 $2.83 $852,814.31 $4.32 $1,301,822.56 $4.28 $1,289,768.65 $3.48 $1,048,690.39
2018 25,615 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3.74 $1,149,581.64 $3.71 $1,140,360.40 $2.88 $885,239.34 $4.39 $1,349,375.24 $4.36 $1,340,154.00 $3.53 $1,085,032.94
Total $2,615,498.86 $3,701,396.11 $4,934,550.74 $7,452,415.99 $7,101,439.80 $5,524,956.09 $8,771,339.64 $8,420,363.45 $6,843,879.74
Annual Comparison $871,832.95 $1,233,798.70 $986,910.15 $1,064,630.86 $1,014,491.40 $789,279.44 $1,253,048.52 $1,202,909.06 $977,697.11
Cart Comparisons (5 Years) $4,934,550.74 $5,196,887.87 $4,867,186.83 $3,786,902.44 $6,120,141.84 $5,790,440.80 $4,710,156.41
Fuel Cost Per Gallon Estimated Annyal Ceiling Ceiling

Y Gallons Ceiling Price [Costs Price Costs Ceiling Price Costs Price Costs Ceiling Price  [Costs Ceiling Price Costs
$4.00 168,000 $4.00 $0.00 $4.00 $0.00 $4.00 $0.00 $4.00 $0.00 $4.00 $0.00 $4.00 $0.00
Total Fuel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$2,615,498.86 $3,701,396.11 $4,934,550.74 $7,452,415.99 $7,101,439.80 $5,524,956.09
Drop Off Center Processing
Year Months Waste Management Allied Waste Year Tons  |Waste Management Allied Waste
2012 12 $4,000.00 $48,000.00 $2,990.00 ]$35,880.00 2012 6,012 |$65.00 $390,780.00 [$80.00 $480,960.00
2013 12 $4,250.00 $51,000.00 $3,049.00 |[$36,588.00 2013 6,132 [$65.00 $398,595.60 [$81.60 $500,390.78
2014 12 $4,500.00 $54,000.00 $3,109.00 |[$37,308.00 2014 6,255 |[$65.00 $406,567.51 $83.23 $520,594.06
2015 12 $0.00 $0.00 $3,171.00 |[$38,052.00 2015 6,380 [$0.00 $0.00 $84.90 $541,660.51
2016 12 $0.00 $0.00 $3,234.00 ]$38,808.00 2016 6,508 [$0.00 $0.00 $86.59 $563,491.54
2017 12 $0.00 $0.00 $3,298.00 |[$39,576.00 2017 6,638 [$0.00 $0.00 $88.33 $586,311.03
2018 12 $0.00 $0.00 $3,363.00 |$40,356.00 2018 6,770 [$0.00 $0.00 $90.09 $609,953.31
Total $153,000.00 $266,568.00 Total $1,195,943.11 $3,803,361.23
Annual Comparison $51,000.00 $38,081.14 Annual Comparison $398,647.70 $543,337.32
Recycle Bank

Proposal Summary [Waste Management Current Allied Waste Current Waste Management Carts Allied Waste Carts Transition |Allied Waste Carts 3 Days Allied Waste Carts All Week Allied Waste Carts Transition |Allied Waste Carts 3 Days  |Allied Waste Carts All Week
Proposed Total Annual Cost $1,321,480.66 $1,815,217.17 $1,568,328.61 $1,646,049.32 $1,595,909.86 $1,370,697.90 $1,834,466.98 $1,784,327.53 $1,559,115.57
Proposed Monthly Cost Per CDU $4.84 $6.65 $5.75 $6.03 $5.85 $5.02 $6.72 $6.54 $5.71
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WASTE MIANAGEMENT

June 24, 2011

Jeannine Clancy Brian Wagstrom

Director of Public Works Director

City of Golden Valley City of Minnetonka

7800 Golden Valley Road 11522 Minnetonka Boulevard
Golden Valley, MN 55427 Minnetonka, MN 55305
Doran Cote

Director of Public Works

City of Plymouth

3400 Plymouth Boulevard
Plymouth, MN 55447

RE: Waste Management Proposal for Recycle Contract with the Cities of Golden Valley,
Minnetonka, and Plymouth

Dear Ms. Clancy, Mr. Wagstrom, and Mr. Cote:

Thank you for the ongoing partnership that Golden Valley. Minnetonka, and Plymouth
have shared with Waste Management. We appreciate the opportunity to continue
doing business with you.

Our proposal lays out the specifics of Waste Management’s investment and
commitment to the Cities’ recycling programs. We propose to take the Program from
its current system to a cutting edge Single Stream serviced by cleaner burning
Compressed Natural Gas trucks.

Waste Management’s Financial Commitment

Waste Management proposes as part of its contract changes to purchase 47,000 Single
Sort Recycling Carts and 6 Compressed Natural Gas Trucks. We are also in the process
of permitting and installing a Compressed Natural Gas facility that will fuel our proposed
Compressed Natural Gas fleet. We are committed to the future of the Cities’ Recycling
program and long-term Environmental Sustainability programs.

Golden Valley’s, Minnetonka’s, and Plymouth’s Financial Commitment
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Details of Waste Management proposal are in Attachment A: Proposed Pricing for
Golden Valley, Minnetonka, and Plymouth.

Proposed Contract Term

Waste Management is proposing a 10 year agreement. The contract will be effective
January 1, 2012 through December 31, 2021 with a possible extension option.

Contract Years 1 through 3

Waste Management will provide weekly Single Stream recycle service to the 3 Cities in

Years 1 through 3. The Cities will continue to be responsible for providing recycle bins,
customer service, and education to the residents. Waste Management will provide the
collection services and processing.

Transition Year 3 through Year 4

Waste Management will work with the 3 Cities to create a transition plan to convert
from the traditional recycling in a bin to carted recycling. A transition timeline will be
worked out between the 3 Cities and Waste Management that is acceptable to both
parties. The timing of the transition from bins to carts will be determined through
agreement by both Waste Management and the 3 Cities.

Waste Management will provide initial distribution of 64 gallon Single Sort recycle carts
to all Single Family households and 32 gallon Single Sort cart delivery to all Townhome
households. The standard Waste Management green cart with a gold lid inlaid with an
acceptable item decal will be provided. After a trial period residents may increase or
decrease their cart size depending on their individual needs.

Waste Management would assist the 3 Cities with education and publicity to the
residents throughout the Transition process.

Contract Years 4 through Year 10

Waste Management will provide every other week carted Single Stream recycle service
to the 3 Cities in Years 4 through 10. Waste Management will provide collection of the
Single Sort recycle carts every other week to all contracted households. Waste
Management will own and maintain the Single Sort recycle carts. Waste Management’s
trucks for recycling will run on clean burning Compressed Natural Gas.

Waste Management will continue to service each City on the same zoned day they are

currently receiving service. (Minnetonka — Monday and Tuesday, Plymouth —
Wednesday, Thursday, and Friday, Golden Valley — Friday). Each City will be divided into
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2 additional service week zones. Waste Management will service one-half of the City
one week and the other one-half of the City the next week.

The Cities would continue to be responsible for program publicity, education, and
customer service.

We look forward to the opportunity to discuss this proposal. Please let me know when
you are available to meet. Please feel free to contact me with any questions regarding
our proposal at (763) 783-5429 or jklenner@wm.com. We appreciate your business and
look forward to working with you long into the future.

Sincerely,

Jennefer Rlennert

Jennefer Klennert
Municipal Marketing Manager

Enclosures:

Attachment A — Proposed Pricing for Golden Valley, Minnetonka, and Plymouth
Attachment B — Description of Recyclable Material Offset

Attachment C — RMO History 2007 to Current

Attachment D — Compressed Natural Gas Vehicles
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Attachment A
Proposed Pricing for Golden Valley, Minnetonka, and Plymouth

Contract Years 1 through 3

Collection Cost (Drop Off and Curbside)
Rates for curbside and drop off collection follow. There is no fuel surcharge component
proposed.

Curbside Collection Cost

Year 1 - $2.98 per household per month
Year 2 - $3.12 per household per month
Year 3 - $3.28 per household per month

Drop Off Collection Cost (Plymouth)
Year 1 - $3,090.00 per month
Year 2 - $3,180.00 per month
Year 3 - $3,280.00 per month

Drop Off Collection Cost (Minnetonka)
Year 1 - 52,575.00 per month
Year 2 - $2,653.00 per month
Year 3 - $2,732.00 per month

Revenue Share Program (Drop Off and Curbside)

Processing costs and revenue share percentages follow. Waste Management’s Revenue
Share Program for Years 1 through 3 has a Net Zero component. If the cost to process
material exceeds revenue from materials the City’s portion due will be $0.00.

Processing Cost

Year 1 - 552.62 per ton
Year 2 - $54.20 per ton
Year 3 - $55.82 per ton

Revenue Share Component
Year 1-75%
Year 2 - 75%
Year3-75%

Contract Years 4 through Year 10

These rates will be effective upon the change in the program from weekly bin service to
every other week carted service. Approximate time frame is end of year 3 beginning of
year 4.
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Collection Cost (Drop Off and Curbside)
Rates for curbside and drop off collection follow. All equipment will operate on
Compressed Natural Gas (CNG) and no fuel surcharge component is proposed.

Curbside Collection Cost

Year 4 - $3.45 per household per month
Year 5 - $3.55 per household per month
Year 6 - $3.66 per household per month
Year 7 - $3.77 per household per month
Year 8 - $3.88 per household per month
Year 9 - $4.00 per household per month
Year 10 - $4.12 per household per month

Drop Off Collection Cost (Plymouth)
Year 4 - $3,378.00 per month

Year 5 - $3,479.00 per month

Year 6 - $3,584.00 per month

Year 7 - $3,690.00 per month

Year 8 - $3,802.00 per month

Year 9 - $3,916.00 per month

Year 10 - $4,034.00 per month

Drop Off Collection Cost (Minnetonka)
Year 4 - $2,814.00 per month

Year 5 - $2,898.00 per month

Year 6 - $2,985.00 per month

Year 7 - $3,074.00 per month

Year 8 - $3,167.00 per month

Year 9 - $3,262.00 per month

Year 10 - $3,360.00 per month

Revenue Share Program (Drop Off and Curbside)

Processing costs and revenue share percentages follow. Waste Management’s Revenue
Share Program for Years 4 through 10 will be through Waste Management’s Recyclable
Material Offset (RMO) reward/risk program. An additional explanation follows in
Appendix B: Description of Recyclable Material Offset.

Processing Cost
Year 4 through Year 10 — Actual Cost of Processing Per Ton with a cap of $66.55 per ton
maximum

Revenue Share Component
Year 4 through Year 10 — 80 percent to Cities: 20 percent to Waste Management
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Attachment B
Description of Recyclable Materials Offset

As a result of a worldwide economic decline in recyclable commodity values, revenue
from the sale of recyclable materials is not adequate to support our recycling collection
and processing costs. To combat this major decline in the value of recyclable materials,
Waste Management has instituted a volume-based Recyclable Materials Offset for it's
municipal recycling customers.

This fluctuating offset allows us to adjust for the decline in the recyclable commodities
market and to cover the costs associated with continuing to collect and process
recyclable materials at an acceptable operating margin.

We hope the recyclables commodities market will rebound and again cover collection
and processing costs for this important service. Waste Management will be monitoring
market prices relative to our costs and will adjust this Offset as appropriate. Waste
Management has been in the recycling business since 1971 and we’ve witnessed a
number of recyclable commodity pricing cycles. We believe that the worldwide demand
for these resources will grow again.

This Recyclable Materials Offset (RMO) program will establish a process in which Waste
Management and our customers will share the risk of future commodity price volatility.
While costs continue to exceed commodity prices, the RMO will appear as an additional
cost item on monthly statements. As recycling commodities increase, this line item will
help you to reduce your overall program cost.

How will this Recyclable Materials Offset be modified to reflect the changes in
commodity prices?

The offset is market based and reflects the actual collection costs and operating costs in
a given market. Because the offset varies by our Area structure, it will differ by
geographic area and a commercial customer’s recyclables volume. This is similar to
landfill tipping fees throughout the country. The offset may fluctuate up and down
reflecting market-based pricing.

How is the Recyclable Materials Offset calculated?
The offset is different than the collection fee for recycling. This allows WM to hold your
collection fee consistent while fluctuate the offset for adjustments in commodity values.

As part of Waste Management’s offer to the City of Plymouth, the offset is calculated
using the Processing Cost minus 80 percent of the blended value received for the
recyclables. The offset can be positive if the materials value is higher than the
processing or negative if the materials value is lower than the processing.

Page 15



For example:

Materials Value Less Than Processing

RMO

Blended Revenue Processing Rate Per
Inbound Stream Value % Factor Share Cost Calculation LOB

Residential SS  $26.00 80% $20.80 $60.00 $60.00-$20.80 $39.20

In this sample the Processing Cost is $60.00 per ton. The blended value of the material
is $26.00, which at a factor of 80 percent revenue share totals $20.80. The cost for the
offset per ton in this example is $39.20 per ton.

Materials Value Higher Than Processing

' [0)

Blended Revenue Processing Rate Per
Inbound Stream Value % Factor Share Cost Calculation LOB

Residential SS $114.19 80% $91.35 $60.00  $60.00 - $91.35 ($31.35)

In this sample the Processing Cost is $60.00 per ton. The blended value of the material
is $114.19, which at a factor of 80 percent revenue share totals $91.35. The credit for
the offset per ton in this example is $31.35 per ton.

How is the Processing Cost calculated?

For the duration of Waste Management’s contract with the City of Plymouth, the
processing cost is based on Waste Management’s actual cost per ton at our Material
Recovery Facility (MRF) for separating and preparing the materials for market. In the
sample shown the cost listed is $60.00 per ton.

How is the Blended Value calculated?

The blended value per ton for the recyclable materials is based on actual recyclable
materials sales. Waste Management typically sells our material at a higher rate than
standard indices such as the OBM (Official Board Market) or the Aluminum Materials
Market. Waste Management does on-going analysis of our material to appropriately
blend the rates of the material based on the mix of recyclables we are getting into our
facilities.
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Attachment C

RMO History 2007 to Current

Twin Cities MRF
RMO Rate
Blended Value | % Factor | Revenue Share | Processing Cost Per Ton
May-11 | $148.77 80% | $119.02 $  (48.23) $ 70.79
Apr-11 | $144.22 80% | $115.38 $ (48.23) $ 67.15
Mar-11 | $141.07 80% | $112.86 $  (49.52) $ 63.34
Feb-11 | $94.21 80% | $ 75.37 $  (49.52) $ 25.85
Jan-11 | $106.50 80% | $ 85.20 $ (49.52) $ 35.68
Dec-10 | $97.40 80% | $ 77.92 $ (52.82) $ 25.10
Nov-10 | $92.32 80% | $ 73.86 $ (52.82) $ 21.04
Oct-10 | $83.66 80% | $ 66.93 $ (52.82) $ 14.11
Sep-10 | $81.34 80% | $ 65.07 $ (57.01) $ 8.06
Aug-10 | $82.24 80% | $ 65.79 $ (57.01) $ 8.78
Jul-10 | $90.22 80% | $ 72.18 $ (57.01) $ 15.17
Jun-10 | $99.97 80% | $ 79.98 $ (53.66) $ 26.32
May-10 | $91.33 80% | $ 73.06 $ (53.66) $ 19.40
Apr-10 [ $ 92.91 80% | $ 74.33 $ (53.66) $ 20.67
Mar-10 | $ 81.62 80% | $ 65.30 $  (47.09) $ 18.21
Feb-10 | $ 82.63 80% | $ 66.10 $  (47.09) $ 19.01
Jan-10 [ § 76.08 80% | $ 60.86 $ (47.09) $ 13.77
Dec-09 | $ 69.02 80% | $ 55.22 $ (47.64) $ 7.58
Nov-09 | $ 70.43 80% | $ 56.34 $ (47.64) $ 8.70
Oct-09 | $ 70.32 80% | $ 56.26 $ (47.64) $ 8.62
Sep-09 | $ 60.80 80% | $ 48.64 $  (50.20) $ (1.56)
Aug-09 | $ 56.39 80% | $ 45.11 $  (50.20) $ (5.09)
Ju-09 | $ 56.39 80% | $ 45.11 $ (57.29) $ (12.18)
Jun-09 | $ 50.00 80% | $ 40.00 $ (57.25) $ (17.25)
May-09 | $ 44.95 80% | $ 35.96 $ (57.25) $ (21.29)
Apr-09 | § 43.42 80% | $ 34.74 $ (57.25) $ (22.51)
Mar-09 | $ 43.41 80% | $ 34.73 $ (57.25) $ (22.52)
Feb-09 | $ 32.01 80% | $ 25.61 $  (60.00) $ (34.39)
Jan-09 | $ 26.61 80% | $ 21.29 $  (60.00) $ (38.71)
Dec-08 | $ 25.78 80% | $ 20.62 $ (60.00) $ (39.38)
Nov-08 | $ 53.24 80% | $ 42.59 $ (60.00) $ (17.41)
Oct-08 | $100.95 80% | $ 80.76 $ (60.00) $ 20.76
Sep-08 | $126.49 80% | $101.19 $ (60.00) $ 41.19
Aug-08 | $129.15 80% | $103.32 $ (60.00) $ 43.32
Jul-08 | $123.39 80% | $ 98.71 $ (60.00) $ 38.71




Jun-08 | $114.19 80% | $ 91.35 $ (60.00) $ 31.35
May-08 | $110.03 80% | $ 88.02 $ (60.00) $ 28.02
Apr-08 | $112.13 80% | $ 89.70 $ (60.00) $ 29.70
Mar-08 | $111.04 80% | $ 88.83 $ (60.00) $ 28.83
Feb-08 | $103.74 80% [ $ 82.99 $  (60.00) $ 22.99
Jan-08 | $102.63 80% | $ 82.10 $ (60.00) $ 22.10
Dec-07 | $116.37 80% | $ 93.10 $  (60.00) $ 33.10
Nov-07 | $115.44 80% | $ 92.35 $ (60.00) $ 32.35
Oct-07 | $115.34 80% | $ 92.27 $ (60.00) $ 32.27
Sep-07 | $114.56 80% | $ 91.65 $ (60.00) $ 31.65
Aug-07 | $114.68 80% | $ 91.74 $ (60.00) $ 31.74
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Attachment D
Compressed Natural Gas Vehicles

Over the next 10 years Waste Management has set a goal to reduce our emissions and
increase fleet efficiency by 15 percent. Waste Management currently has over 900
Compressed Natural Gas trucks on the streets across North America. Waste
Management is currently in the process of installing our first Compressed Natural Gas
(CNG) facility in the Twin Cities. Over the next 5 years we will be upgrading our fleet to
CNG.

CNG has been around for over a decade and is a tried and true technology. CNG is much
quieter than diesel and creates a quieter presence in your neighborhoods. CNG is also
good for the environment. The Twin Cities is potentially going to be a non-Ozone
attainment area by 2015. CNG is a viable clean burning alternative to diesel. CNG
reduces Smog-causing NOx by 97 percent. Particulate matter is also substantially
decreased by 94 percent. Green House Gas emissions are reduced by atleast 20
percent.
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Doran Cote

From: Hirstein, Richard [RHirstein@republicservices.com]

Sent: _ Friday, July 01, 2011 1:49 PM

To: Doran Cote

Cc: Zimmerman, Bryan; OConnell, Daniel; Showalter, Krista

Subject: Allied Waste Proposal

Attachments: Plymouth 2011 Cost Proposal Pages Allied Waste 7-1-11.pdf; New Brighton 2010 Map Blue

and Grey.pdf; Albertville Map Blue Grey ZONES.pdf

Hello Doran,

Thanks for being understanding and accommodating with all of this going on. We have received final approval on rates
to offer for Plymouth, Minnetonka and Golden Valley. They are attached.

We have come up with a plan that MAINTAINS THE CURRENT SERVICE DAY SCHEDULE (no hassles for residents!}---and
STILL GIVES YOU THE SAVINGS, plus the Single Sort carts, etc. We are confident that what we are proposing with the
new carts and the every other week service will be well-received by your citizens. I'll explain on the phone call.

We have developed detailed service-day maps for many communities we service and will develop them for Plymouth,
Minnetonka and Golden Valley if we are selected. | have attached 2 of the most recently developed (from New Brighton
and Albertville).

i am 100% confident that we will professionally handle this without any problems, hassles or issues with your residents.
The letters of recommendation that were included in our original proposal are from your colleagues and they express
their complete confidence in our company. | will personally assure you that we get this done and that your citizens will
be thrilled with our service.

Please take a look at the attached in preparation for our 2:30 call. Thank you very much, Doran.

Rich Hirstein

Allied Waste Services / Republic Services

Sr. Area Municipal Services Manager for
Minnesota, lowa and Wisconsin

{952) 946-5330
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iy 1, 2011 Jr

ALLIED WASTE

A REVISED Recycling Services Proposal for the
Cities of Plymouth, Minnetonka & Golden Valley

REVISED, OPTION 1:

Allied Waste will provide 68 Gallon Carted Single Sort Recycling Service to all residents
of Plymouth, Minnetonka and Golden Valley beginning January 1, 2012.

The service schedule will be the SAME as their current Monday thru Friday schedule in
each community, except that it will be Every Other Week Service rather than weekly.

$3.01 per CDU per month, January 1 through December 31, 2012
$3.07 per CDU per month, January 1 through December 31, 2013
$3.13 per CDU per month, January 1 through December 31, 2014
$3.19 per CDU per month, January 1 through December 31, 2015
$3.26 per CDU per month, January 1 through December 31, 2016
$3.32 per CDU per month, January 1 through December 31, 2017
$3.39 per CDU per month, January 1 through December 31, 2018

Allied Waste will deliver the new Single Sort Carts to every household in December of 2011 and begin
service on January 1, 2012. Every home will have a cart and receive service every other week on their
current service day. Carts are part of the service offering and are not an extra cost.

Option 1: Example Service for JANUARY 2012

Tuesday ' Wednesday Thursday
Minnetonka Minnetonka Plymouth Plymouth Plymouth
Golden valley
8 9 10 11 12 13 14
15 16 17 18 19 20 21
Minnetonka Minnetonka Plymouth Plymouth Plymouth
Golden Valley
22 23 24 25 26 27 28
29 30 31 1  February 2  February 3  February 4
Minnetonka Minnetonka Plymouth Plymouth Plymouth
Golden Valley

m“um 1
WASTE
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ALLIED WASTE

REVISED, OPTION 2:

Allied Waste will provide 68 Gallon Carted Single Sort Recycling Service to all residents
of Plymouth, Minnetonka and Golden Valley beginning January 1, 2012.

The service schedule will be the SAME as their current Monday thru Friday schedule in
each community, except that it will be Every Other Week Service rather than weekly.
We will service % of the “Minnetonka Monday Service Area” one week and the other
half the next week. We’ll continue this pattern the rest of the week and month.

$2.52
$2.57
$2.62
$2.67
$2.73
$2.78
$2.84

per home per month, January 1 through December 31, 2012
per home per month, January 1 through December 31, 2013
per home per month, January 1 through December 31, 2014
per home per month, January 1 through December 31, 2015
per home per month, January 1 through December 31, 2016
per home per month, January 1 through December 31, 20<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>