CITY OF PLYMOUTH
AGENDA
Housing and Redevelopment Authority
January 23, 2020, 7:00 PM
Parkers Lake Room

1. CALL TO ORDER
2. PUBLIC FORUM
3. APPROVE AGENDA

4., CONSENT AGENDA—These items are considered to be routine and will be enacted by one motion.
There will be no separate discussion of these items unless a Commissioner or citizen so requests, in which
event the item will be removed from the Consent Agenda and placed elsewhere on the agenda.

4A Approve proposed November 21, 2019 minutes
4B Plymouth Town Square. Accept monthly housing reports
4C Vicksburg Crossing. Accept monthly housing reports
5. NEW BUSINESS
S5A Emergency Repair Program. Consider increase in maximum assistance

5B Home Rehabilitation and First Time Homebuyer Programs. Consider
procedural guideline changes

5C HRA Strategic Plan. Approve contract with Bennett Community Consulting
6. UPDATES

7. ADJOURNMENT
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DRAFT MINUTES AA
PLYMOUTH HOUSING AND REDEVELOPMENT AUTHORITY
November 21, 2019

MEMBERS PRESENT: Chair Michelle Soderberg, Commissioners Matthew Plec, Jeff
Kulaszewicz, and Robert Huddleston

STAFF PRESENT: HRA Manager Jim Barnes, Community Development Coordinator
Matt Lupini, and Office Support Representative Tina Beckfeld

OTHERS PRESENT: Council Member Jim Davis, and Grace Management
Representative Jody Boedigheimer

1. CALL TO ORDER

Chair Soderberg called the Plymouth Housing and Redevelopment Authority meeting to order at
7:00 p.m.

2, PUBLIC FORUM
Chair Soderberg opened and closed the Public Forum, as there was no one present to speak.
3. APPROVE AGENDA

MOTION by Commissioner Kulaszewicz, seconded by Commissioner Plec, to approve the
Agenda. Vote. 4 Ayes. MOTION passed unanimously.

4. CONSENT AGENDA

4A.  Approve proposed September 26, 2019 minutes.

4B. Plymouth Towne Square. Accept monthly housing reports.
4C.  Vicksburg Crossing. Accept monthly housing Reports.
4D.  Senior Building Resident Survey Recap.

MOTION by Commissioner Kulaszewicz, seconded by Commissioner Plec, to approve the
Consent Agenda. Vote. 4 Ayes. MOTION passed unanimously.

5. NEW BUSINESS

5A.  First Time Homebuyer and Owner Occupied Rehabilitation Programs. Consider Changes
to the subordination policy.

Community Development Coordinator Matt Lupini gave an overview of the staff report.
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Commissioner Kulaszewicz asked for the origin of the income limit of 125 percent current CDBG
maximum income.

HRA Manager Barnes stated the clause has been in place since at least 2000 when he started
working for the city. Various federal program have such limits, but he was unable to substantiate
how the 125 percent limit came to be.

Commissioner Huddleston said it makes sense to limit the income with an initial cap.

HRA Manager Barnes stated when applicants first apply for the programs they must be at or below
80 percent of area median income.

Commissioner Plec added they can’t take cash out and there already is a loan to value ratio in
place.

Chair Soderberg inquired about recent denials.

Community Developments Coordinator Matt Lupini answered two subordination requests
were denied on the basis of 125 percent but the board was not made aware of these requests
' because the borrowers did not appeal.

Commissioner Kulaszewicz stated he had no objection deleting the requirement.

Chair Soderberg said she felt more comfortable with granting the change now because staff was
able to evaluate and research other comparable programs.

Council Member Davis asked if the change would help previously denied borrowers.

HRA Manager Barnes replied yes.

MOTION by Commissioner Huddleston, seconded by Commissioner Plec to approve the
proposed changes to the FTHB and Home Rehabilitation loan subordination policies. Vote. 4
Ayes. MOTION passed unanimously.

5B. Senior Building Budgets. Review and approve the 2020 budget.

HRA Manager Barnes gave an overview of the staff report.

Commissioner Kulaszewicz noted the 1% increase in rents was across the board and asked if the
increase was consistent with surrounding communities.
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HRA Manager Barnes stated staff uses the rent survey to evaluate any increase. They also review
what other housing authorities or proposing for rent increases. Plymouth may not be the lowest

but is in line with the surrounding communities.

Chair Soderberg asked if a part time custodian shared by both Vicksburg Crossing and Plymouth
Towne square would be hired.

HRA Manager Barnes state the new custodian is doing a good job and no new hires would be
needed at this time. Staff will continue to evaluate staffing needs throughout the year.

Commissioner Kulaszewicz asked if the old furniture being replace could be donated.
HRA Manager Barnes answered no. Regulations dictate it must be sold or thrown away.

Commissioner Kulaszewicz asked if the rental guest rooms at the senior buildings are utilized and
worth the cost.

Ms. Boedigheimer said use varies but feels it is a nice amenity for the senior buildings and a
good selling point.

Chair Soderberg asked if the window project for Vicksburg Crossing is being approved tonight or
just the authorization to prepare plans and bid documents.

HRA Manager Barnes the authorization tonight is to prepare the bid documents. Staff will bring

these documents back to the Board prior to going out for bid.

MOTION by Commissioner Huddleston, seconded by Commissioner Plec, to adopt HRA
Resolutions 2019-5 and 2019-6 approving the 2020 Plymouth Towne Square and Vicksburg
Crossing Operating Budgets. Vote. 4 Ayes. MOTION approved unanimously.

6. UPDATES

HRA Manager Barnes provided an update to the Board on the following items.

¢ Vacant HRA board seat
¢ Beacon and Sand Companies projects
e Four Seasons Mall

7. ADJOURNMENT

MOTION by Chair Soderberg, with no objection, to adjourn the meeting at 7:40 p.m.
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MEMORANDUM

To: Jim Barnes
From: Phil Marston
Date: January 15, 2020

RE: Plymouth Towne Square Monthly Report for December 2019.
The January 2020 Newsletter and Calendar are attached.

Rentals:

As of December 1% we had 98 occupied apartments.

Apartment Type Occupied Vacant | Deposits Estimated Move in
1 Bedroom 59 0 1 1/1/20
2 Bedroom
1-Bath 20 0 1 1/15/20
2 Bedroom
2-Bath 19 0 0
Totals 98 0 1

Move-Ins/Move-Outs:

We had zero move in and one move out during December. As of December 31% we had 97 occupied
apartments.

Marketing

The wait lists remain open with 88 names on the 1-bedroom list and 15 names on the 2-bedroom list. We
receive inquiry calls daily and send applications out when requested.

15500 37th Avenue North ¢ Plymouth, MN 55446-3250
Phone: (763) 550-9525 » Fax: (763) 551-0144

Owned by Plymouth Housing and Redevelopment Authority



Resident Services

Our monthly resident meeting and birthday party celebration was held on Thursday December 19" with
26 residents in attendance. On December 12 we had our annual PTS holiday dinner. There were about 70
residents in attendance.

Building Issues

No issues to report at this time.



Balance Sheet

As GF December 31, 2019

ASSETS

CURRENT ASSETS
PETTY CASH-US BANK
US BANK OPER ACCT
US BANK SEC DEP ACCT
INVESTMENTS - WORKING CAPITAL FUND
INVESTMENTS - NEW DEBT SERVICE
DUE FROM CITY OF PLYMOUTH
INTEREST RECEIVABLE
PREPAID PROPERTY INSURANCE
PREPAID WORKERS COMP INSUR
PREPAID OTHER

TOTAL CURRENT ASSETS

FIXED ASSETS
LAND
SITE IMPROVEMENTS
BUILDING
BUILDING IMPROVEMENTS
FURN, FIXT & EQUIP-GENERAL
FURNITURE & FIXTURES - HOUSEKEEPING
COMPUTERS/OFFICE EQUIPMENT
ACCUMULATED DEPRECIATION

TOTAL FIXED ASSETS

NON-CURRENT ASSETS

TOTAL ASSETS
LIABILITIES

CURRENT LIABILITIES
ACCOUNTS PAYABLE-TRADE
PREPAID MONTHLY RENT
ACCRUED PAYROLL

" ACCRUED COMPENSATED BALANCES

ACCRUED INTEREST
ACCRUED REAL ESTATE TAXES
BONDS PAYABLE-SERIES 2011A ST

TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES
SECURITY DEPOSITS
BONDS PAYABLE - SERIES 2011A LT
BOND PREMIUM

TOTAL LIABILITIES

EQUITY
RETAINED EARNINGS RSRVD FOR DS
RETAINED EARNINGS
NET INVESTMENT IN CAPITAL ASSETS
TOTAL EQUITY
CURRENT YEAR INCOME/(LOSS)
TOTAL LIABILITIES & EQUITY

PLYMOUTH TOWNE SQUARE

Ending Balance

500
184,094
67,789
730,827
(17,482)
80,000
1,500
12,422
562
18,979

459,247
182,420
5,767,619
1,077,233
438,088
8,696
13,060
(4,476,547)

14,112
588
3,005
496
12,062
33,612
305,000

Total

1,079,182

3,489,715

4,548,907

65,808
980,000
23,689

136,846
734,577
2,048,702

368,874

1,088,498

1,438,371

2,920,126
190,410

4,548,907




Profit and Loss Variance

PLYMOUTH TOWNE SQUARE

Through December 31, 2019

INCOME
APARTMENT RENTAL REVENUE
HRA INDIVIDUAL
GARAGE RENT
GUEST ROOM REVENUE
LAUNDRY REVENUE
APPLICATION FEE REVENUE
TRANSFER FEE REVENUE
INVESTMENT INCOME
MISCELLANEOUS REVENUE
TOTAL INCOME

EXPENSES
ADMINISTRATION

MANAGER SALARIES/WAGES
PAYROLL TAXES
HEALTH INSURANCE
WORKERS COMP INSURANCE
MAINTENANCE SALARIES/WAGES
EMPLOYEE COSTS
SEMINAR/TRAINING
CLASSIFIED ADVERTISING
BANK FEES
DUES, SUBS & MEMBERSHIPS
LICENSE & PERMITS
MILEAGE REIMBURSEMENT
POSTAGE/OVERNIGHT EXPRESS
PRINTING
MANAGEMENT FEES
PROFESSIONAL FEES
TELEPHONE EXPENSE
EQUIPMENT LEASE/REPAIR
OFFICE SUPPLIES
TOTAL ADMIN EXPENSES

LIFE ENRICHMENT
RESIDENT PROGRAM/ACTIVITIES
TOTAL LIFE ENRICHMENT EXPENSES

MTD Actual

58,712
15,417
3,210
65

905

a5

0

662

0
79,005

4,619
801
1,050
115
4,552

4,840

373
1,088

17,702

1,687
1,587

Budget

56,448
15,413
3,050
130

885

35

0

500

100
76,561

4,721
970
1,787
180
5,451
150

19,307

1,900
1,900

Var.

2,264

160
(65)
20

162
(100)
2,444

102

(823)
90
1,605

313
313

YTD Actual

706,399
185,000
39,910
2,015
10,073
420

0

30,121
1,359
975,297

56,578
7,666
15,602
1,500
50,778
1,040

58,080
8,372
4,349
3,649

820

212,189

6,835
6,835

Budget

677,376
185,000
36,600
1,560
10,620
630

500
6,000
1,200
919,486

56,652
11,596
21,477

2,160
65,412
1,400
255

0
1,020
60
1,119
630
135
240
58,080
1,860
6,480
3,180
1,080
232,836

6,350
6,350

29,023
[0}

3,310
455
(547)
(210)
(500)
24,421
159
55,811

74
3,930
5,875

660
14,634
360
255
(420)
(213)

(55)
(78)
(25)
240

(6,512)
2,131
(469)

260
20,647

(485)
(485)

Year Budget

677,376
185,000
36,600
1,560
10,620
630

500
6,000
1,200
919,486

56,652
11,596
21,477
2,160
65,412
1,400
255

0
1,020
60
1,119
630
135
240
58,080
1,860
6,480
3,180
1,080
232,836

6,350
6,350



| Profit and Loss Variance

PLYMOUTH TOWNE SQUARE
Through December 31, 2019

MTD Actual  Budget Var. YTD Actual Budget Var.  Year Budget
MARKETING
ADVERTISING 0 10 10 0 120 120 120
TOTAL MARKETING EXPENSES 0 10 10 0 120 120 120
HOUSEKEEPING
CONTRACT LABOR 1,372 1,609 137 16,675 18,108 1,433 18,108
CLEANING SUPPLIES 100 175 75 1,927 2,100 173 2,100
TOTAL HOUSEKEEPING EXPENSES 1,472 1,684 212 18,601 20,208 1,607 20,208
BUILDING & GROUNDS
CABLE TV EXPENSE 84 66 (18) 887 792 (95) 792
UTILITIES - ELECTRICITY 1,611 2,100 489 19,790 25,700 5910 25,700
UTILITIES - GAS 2,669 2,600 (89) 20,679 21,025 346 21,025
UTILITIES - WATER/SEWER 1,540 1,500 (40) 20,974 19,850 (1,124) 19,850
WATER SOFTENING SERVICE 456 525 69 5,227 6,300 1,073 6,300
DOORS, KEYS & WINDOWS 11 300 289 1,875 3,600 1,725 3,600
FIRE SYSTEM SERVICE 392 600 208 7,263 7,200 (63) 7,200
LAWN SERVICE/LANDSCAP/SNOW RMVL 4,604 2,500 (2,104) 36,944 24,000 (12,944) 24,000
PEST CONTROL 0 150 150 697 730 33 730
TRASH REMOVAL 1,122 780 (342) 12,716 9,360 (3,3586) 9,360
UNIT TURNOVER REPAIRS 2,440 3,808 1,369 9,781 45,675 35,894 45,675
ELEVATOR-REPAIRS & MAINTENANCE 764 790 26 7,552 9,480 1,928 9,480
REPAIRS & MAINTENANCE 11,831 2,405 (9,426) 40,109 28,860 (11,249) 28,860
BUILDING & GROUNDS SUPPLIES 1,238 1,700 462 24,217 20,400 (3,817) 20,400
HVAC - REPAIRS & MAINTENANCE 923 1,125 202 18,314 13,500 (4,814) 13,500
MISCELLANEOUS B & G EXPENSES 0 834 834 0 10,000 10,000 10,000
TOTAL BUILDING & GROUNDS 29,683 21,784 (7,899) 227,025 246,472 19,447 246,472
OTHER OPERATING EXPENSES
PROPERTY & LIABILITY INSURANCE 2,464 2,497 33 28,613 29,562 949 29,562
" PAYMENT IN LIEU OF PROPERTY TAX 2,801 2,772 (29) 33,612 33,275 (337) 33,275
TOTAL OTHER OPERATING EXPENSES 5,265 5,269 4 62,225 62,837 612 62,837
TOTAL OPERATING EXPENSES 55,710 49,954 (5,756) 526,876 568,823 41,947 568,823
NET OPERATING INCOME / ( LOSS) 23,295 26,607 (3,312) 448,421 350,663 97,768 350,663
DEPREC, INTEREST & OTHER
DEPRECIATION EXPENSE 15,750 15,750 0 189,000 189,000 0 189,000
AMORTIZATION EXPENSE (527) (523) 4 (6,324) (8,320) 4 (6,320)
RESERVE/REPLACE CAPITAL EXPENSE 15,650 7,332 (8,318) 106,482 88,050 (18,432) 88,050
INTEREST EXPENSE 4,172 4,017 (1565) 48,853 48,237 (616) 48,237
HRA SUBSIDY-TIF (6,667) (6,663) 4 (80,000) (80,000) 0 (80,000)
TOTAL DEPREC, INTEREST & OTHER 28,378 19,913 (8,465) 258,011 238,967  (19,044) 238,967

NET INCOME / (LOSS) (5,084) 6,694  (11,778) 190,410 111,696 78,714 111,696
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Vicksburg Crossing

=

RS
MEMORANDUM

To: Jim Barnes

From: Sara Paquette

Date: December 11, 2019

RE: Vicksburg Crossing Monthly Report for November 2019

Rentals:

As of November 30th, we have 95 occupied apartments with 0 vacant apartments, and we have 0 deposits
at this time, giving us a total of 0 apartments available to rent. The affordable apartment waiting list now
has 73 names and we have been adding interested people to the list. We have 36 people on our
moderately priced 1 bedroom wait list and 32 people on our moderately priced 1+ and 2 bedroom wait
list.

Style (Total #) Square Feet | Bedrooms Occupied | Vacant | Deposits | Est’d Move in
Style A (23) 850 Sq Ft 1 Bedroom 23 0
Style C (8) 884 Sq Ft 1 + Den 8 0

0
Style C2(8) | 950 Sq Ft 1 +Den 8 0
Style D (8) 1187 Sq Ft 2 Bedroom | 8 0 0
Style D2 (4) 1281 SqFt = | 2 Bedroom | 4 0 0
Style E (8) 1055 Sq Ft 2 Bedroom | 8 0 0
Style E2 (3) 1055 Sq Ft 2 Bedroom |3 0 0
Affordable
(33) 725 Sq Ft 1 Bedroom {33 0 0
TOTALS 95 0 0

B 3155 Vicksburg Lane N o Plymouth, MN 55447 o Phone (763)559-1877 o Fax (763)559-0144 » www.ci.plymonth.mnus

Ovwmed ]Jy Plymouth Housing and Reclevelopment Autllority

EQUAL HOUSING
OPPORTUNITY




Move—Ins/Move—Oﬁts:

We had two move ins this month both into our 2-bedroom style (E).

Marketing

We scheduled 3 tours this month. The inquiries and walk-in traffic slowed down considerably in
November. I anticipate that trend to continue during the holidays and over the winter months.

Resident Services

Healthy Foot Care visits the building one Wednesday a month. Residents sign up and they provide a
warm foot soak, nail trimming, foot massage and moisturizing and care for corns, calluses and hammer
toes. The cost for residents is $45.00.

Our monthly birthday party was on Thursday, November 21%, We decorate the room with birthday party

decorations, festive napkins and plates. We list the birthday people on a poster and we sing Happy
Birthday. We also give each resident a card on their birthday.

Building Issues

We had no building issues this month.,



Balance Sheet

VICKSBURG CROSSING

As Of December 31, 2019

ASSETS

CURRENT ASSETS
US BANK PETTY CASH
US BANK OPER ACCT
US BANK SEC DEP ACCT

INVESTMENTS - WORKING CAPITAL FUND

INVESTMENTS - DEBT SERVICE
INTEREST RECEIVABLE
PREPAID PROPERTY INSURANCE
PREPAID WORKERS COMP INSUR
PREPAID OTHER

TOTAL CURRENT ASSETS

FIXED ASSETS
LAND
SITE IMPROVEMENTS
BUILDING

FURNITURE, FIXTURES & EQUIP-GENERAL

COMPUTERS/OFFICE EQUIPMENT
ACCUMULATED DEPRECIATION
TOTAL FIXED ASSETS

NON-CURRENT ASSETS

TOTAL ASSETS
LIABILITIES

CURRENT LIABILITIES
ACCOUNTS PAYABLE-TRADE
PREPAID MONTHLY RENT
ACCRUED PAYROLL
ACCRUED COMPENSATED BALANCES
ACCRUED INTEREST
ACCRUED REAL ESTATE TAXES
BONDS PAYABLE -2012 ST
ACCRUED OTHER

TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES
SECURITY DEPOSITS
BOND PAYABLE-2012A
BOND DISCOUNT-2012A

TOTAL LIABILITIES

EQUITY
NET INVESTMENTS IN CAPITAL ASSETS
RESTRICTED FOR DEBT SERVICE
UNRESTRICTED
TOTAL EQUITY

CURRENT YEAR INCOME/(LOSS)
TOTAL LIABILITIES & EQUITY

Ending Balance

500
1,364,023
72,241
767,881
(186,131)
750
12,914
562
5,256

874,593
238,793
9,025,427
374,165
8,680
(4,562,515)

13,133
260
3,301
3,532
96,792
59,987
440,000
675

Total

2,057,996

5,959,143

8,017,139

71,338
8,020,000
(18,700)

(2,610,917)
426,863
1,313,533

617,679

8,072,639

8,690,318

(870,520)

197,341

8,017,139




Profit and Loss Variance

VICKSBURG CROSSING
Through December 31, 2019

INCOME
APARTMENT RENTAL REVENUE

APARTMENT RENTAL REVENUE - COUNTY

HRA SUBSIDY - TAX LEVY
GARAGE RENT
GUEST ROOM REVENUE
APPLICATION FEE REVENUE
TRANSFER FEE REVENUE
INVESTMENT INCOME
MISCELLANEOUS REVENUE
TOTAL INCOME

EXPENSES
ADMINISTRATION
MANAGER SALARIES
PAYROLL TAXES
HEALTH INSURANCE
WORKERS COMP INSURANCE

MAINTENANCE SALARIES/WAGES

EMPLOYEE COSTS
SEMINAR/TRAINING
CLASSIFIED ADVERTISING
BANK FEES

DUES, SUBS & MEMBERSHIPS
LICENSE & PERMITS

MILEAGE REIMBURSEMENT
POSTAGE/OVERNIGHT EXPRESS
PRINTING

MANAGEMENT FEES
PROFESSIONAL FEES
TELEPHONE EXPENSE
EQUIPMENT LEASE/REPAIR
OFFICE SUPPLIES

TOTAL ADMIN EXPENSES

LIFE ENRICHMENT
RESIDENT PROGRAM/ACTIVITIES

TOTAL LIFE ENRICHMENT EXPENSES

MTD Actual

102,976
2,194
4,587
3,740

240

35

0

1,132
385
115,289

5,709
846
49
110
2,392
80

14,482

1,811
1,811

Budget

99,300
1,690
4,587
3,630

210

35

0

250

285
109,987

5,250
929
1,517
140
4,529

4,480
223
415
179
105

18,018

2,100
2,100

Var.

3,676
504

110
30

882
100
5,302

(459)
83
1,468
30
2137

(34)
100
16
3,536

289
289

YTD Actual

1,199,413
22,103
55,000
42,798

3,020

525

1,500
31,892
3,805
1,360,056

63,489
8,572
14,578
1,452
55,295
1,040
28

424
1,226
60

876
707
112

68
53,760
1,476
5,251
3,367
1,828
213,608

6,587
6,587

Budget

1,180,000
20,280
55,000
43,560

2,100

420

500

3,000
3,420
1,308,280

63,000
11,148
18,248

1,680
54,348
1,125
200

0

600
65
906
682
180
108
53,760
2,676
4,980
2,148
1,260
217,114

6,000
6,000

Var.

19,413
1,823

0

(762)
920
105
1,000
28,892
385
51,776

(489)
2,576
3,670

228
(947)

172
(424)
(626)

30
(25)
68
40

1,200
@71)
(1,219)
(568)
3,506

(587)
(587)

Year Budget

1,180,000
20,280
55,000
43,560

2,100

420

500

3,000
3,420
1,308,280

63,000
11,148
18,248

1,680
54,348
1,125
200

0

600

85

906
682
180
108
53,760
2,676
4,980
2,148
1,260
217,114

6,000
6,000



Profit and Loss Variance

VICKSBURG CROSSING
Through December 31, 2019

MTD Actual
MARKETING
ADVERTISING s}
TOTAL MARKETING EXPENSES 0
HOUSEKEEPING
CONTRACT LABOR 1,001
CLEANING SUPPLIES 244
TOTAL HOUSEKEEPING EXPENSES 1,244
BUILDING & GROUNDS
CABLE TV EXPENSE 193
UTILITIES - ELECTRICITY 1,369
UTILITIES - GAS 3,134
UTILITIES - WATER/SEWER 1,135
WATER SOFTENING SERVICE 107
DOORS, KEYS & WINDOWS 163
FIRE SYSTEM SERVICE 55
LAWN SERVICE/LANDSCAP/SNOW RMVL 3,928
PEST CONTROL 0
TRASH REMOVAL 1,041
UNIT TURNOVER REPAIRS 2,170
ELEVATOR-REPAIRS & MAINTENANCE 502
REPAIRS & MAINTENANCE 881
BUILDING & GROUNDS SUPPLIES 1,998
HVAC - REPAIRS & MAINTENANCE 248
MISCELLANEQUS B & G EXPENSES 0
TOTAL BUILDING & GROUNDS 16,922
OTHER OPERATING EXPENSES
PROPERTY & LIABILITY INSURANCE 2,565
PAYMENT IN LIEU OF PROPERTY TAX 4,999
TOTAL OTHER OPERATING EXPENSES 7,564
- TOTAL OPERATING EXPENSES 42,022
) NET OPERATING INCOME / { LOSS) 73,267
DEPREC, INTEREST & OTHER
DEPRECIATION EXPENSE 25,413
AMORTIZATION EXPENSE 107
RESERVE/REPLACE CAPITAL EXPENSE 0
INTEREST EXPENSE 19,160
TOTAL DEPREC, INTEREST & OTHER 44,680

NET INCOME / (LOSS) 28,587

Budget

1,275
195
1,470

172
1,700
3,500
1,250

165

162

180
1,900

950
4,355
603
2,500
1,500

834
20,446

2,597
4,965
7,562

49,696

60,391

25413
107
4,663
18,994
49,177

11,214

Var.

0

274
(49)
226

(21)
331
366
115
58

Q)
125
(2,028)
175
(o)
2,185
101
1,619
(498)
253
834
3,524

32
(34)
(2

7,574

12,876

4,663
(166)
4,497

17,373

YTD Actual

1,123
1,123

12,905
1,585
14,490

2,206
19,639
20,939
14,996

868
921

3,468

27,515

464
12,547
65,377
11,129
26,989
16,225
7,588

0
230,871

29,778
59,987
89,765

556,443

803,613

305,000
1,240
71,438
228,595
606,271

197,341

Budget

1,200
1,200

13,690
2,340
16,030

2,084
23,970
24,500
15,850

1,980

1,944

6,570
22,500

845
11,400
52,260

7,236
25,100
18,000
13,500
10,000

237,739

30,7686
59,625
90,291

568,374

739,906

305,000
1,240
56,000
227,950
590,190

149,716

785
755
1,540

(122)
4,331
3,561

854

1,112
1,023
3,102

(5,015)
381
{1,147)
(13,117)
(3,893)
(1,889)

1,775
5912

10,000
6,868

988
(462)
526

11,931

63,707

0

0
(15,436)
(645)
(16,081)

47,625

Year Budget

1,200
1,200

13,690
2,340
16,030

2,084
23,970
24,500
15,850

1,980

1,944

6,570
22,500

845
11,400
52,260

7,236
25,100
18,000
13,500
10,000

237,739

30,766
59,625
90,291

568,374

739,906

305,000
1,240
56,000
227,950
590,190

149,716




Twelve Month Profit and Loss

INCOME
APARTMENT RENTAL REVENUE
APARTMENT RENTAL REVENUE - COUNTY
HRA SUBSIDY - TAX LEVY
GARAGE RENT
GUEST ROOM REVENUE
APPLICATION FEE REVENUE
TRANSFER FEE REVENUE
INVESTMENT INCOME
MISCELLANEOUS REVENUE
TOTAL INCOME

EXPENSES
ADMINISTRATION

MANAGER SALARIES
PAYROLL TAXES
HEALTH INSURANCE
WORKERS COMP INSURANCE
MAINTENANCE SALARIES/WAGES
EMPLOYEE COSTS
SEMINAR/TRAINING
CLASSIFIED ADVERTISING
BANK FEES
DUES, SUBS & MEMBERSHIPS
LICENSE & PERMITS
MILEAGE REIMBURSEMENT
POSTAGE/CVERNIGHT EXPRESS
PRINTING
MANAGEMENT FEES
PROFESSIONAL FEES
TELEPHONE EXPENSE
EQUIPMENT LEASE/REPAIR
OFFICE SUPPLIES
TOTAL ADMIN EXPENSES

LIFE ENRICHMENT
RESIDENT PROGRAM/ACTIVITIES
TOTAL LIFE ENRICHMENT EXPENSES

VICKSBURG CROSSING

Period End
Jan 31, 2019

98,479
1,738
4,583
3,410

0

0

0

1,918
443
110,570

5,327
406
1,879
142
3,584
80

424
82

676
52

4,480
27
433
198

18,031

154
154

Peried End
Feb 28, 2019

98,269
1,736
4,583
3,435

500
1,389
275
110,257

4,857
691
1,588
114
4,905

4,480

432

78

374
17,770

1,032
1,032

Period End
Mar 31, 2019

96,719
1,736
4,563
3,445

180

70

500

882

405
108,620

5,365
740
1,588
114
5513

4,480
92

433
233

[
18,824

233
233

Period End
Apr 30,2019

99,509
1,736
4,583
3.485

0

0

500
1,060
240
111,113

5,192
710
1,588
114
5,170

4,480
0

431
328
236
18,475

252
252

Period End
May 31, 2019

100,604
1,736
4,563
3513

420

70

o

6,756
300
117,982

5,365
999
872
17

5,004
120

4,480
25

431
241
140
18,203

327
327

Period End
Jun 30, 2019

100,284
1,736
4,583
3,545

490

o

0

1,055
250
111,943

5,192
665
1,597
114
4,833
80

118
200
63

19
4,480

435
73

17,868

305
305

Period End
Jui 31, 2019

98,619
1,736
4,583
3,580

550

70

0

9,760
268
120,166

5,365
573
1,508
114
3,808
80

151
60

7
10

4,480
25

439

73

179
17,027

373
373

Period End
Aug 31, 2019

100,599
1736
4,583
3610

0

0

0

1,015
413
111,862

5,365
537
1,597
114

4,480
1,157
439
153
103
17,614

581
581

Period End
Sep 30, 2019

100,873
1,662
4,583
3,635

720

70

0

1,056
250
112,849

5,192
610
1,597
114
6,625

4,480
25
439
813

20,152

220

Period End
Oct 31, 2019

99,366
2,165
4,583
3,660

420

140

0

4739
290
115,363

5,365
875
520
114

5813

4,480
0

439
819
353
19,052

87
897

Period End
Nov 30, 2019

102,116
2,194
4,583
3,740

0

0

D

1,030
280
113,943

5,192
920

115
4,202
120

4,480
125
449
279
124

16,111

402
402

Period End
Dec 31, 2019

102,976
2,194
4,567
3,740

248

35

D

1,132
385
115,289

5,709
846
49
110
2,392

14,482

1,811
1,811

Period End
Year To Date

1,189,413
22,103
55,000
42,798

3,020

525

1,500
31,892
3,805
1,360,056

63,489
8,572
14,578
1,452
55,295
1,040

28

424
1226

80

876

707

112

68
53,760
1,476
5251
3,367
1,828
213,608

6,587
6,587



Twelve Month Profit and Loss

VICKSBURS CRG

MARKETING
ADVERTISING
TOTAL MARKETING EXPENSES

HOUSEKEEPING
CONTRACT LABOR
CLEANING SUPPUES
TOTAL HOUSEKEEPING EXPENSES

BUILDING & GROUNDS
CABLE TV EXPENSE
UTILITIES - ELECTRICITY
UTIUTIES - GAS
UTILITIES - WATER/SEWER
WATER SOFTENING SERVICE
DOORS, KEYS & WINDOWS
FIRE SYSTEM SERVICE
LAWN SERVICE/LANDSCAP/SNOW RMVL
PEST CONTROL
TRASH REMOVAL
UNIT TURNOVER REPAIRS
ELEVATOR-REPAIRS & MAINTENANCE
REPAIRS & MAINTENANCE
BUILDING & GROUNDS SUPPLIES
HVAC - REPAIRS & MAINTENANCE
TOTAL BUILDING & GROUNDS

OTHER OPERATING EXPENSES
PROPERTY & LIABILITY INSURANCE
PAYMENT IN LIEU OF PROPERTY TAX
TOTAL OTHER OPERATING EXPENSES

TOTAL OPERATING EXPENSES
NET OPERATING INCOME / { LOSS}

DEPREC, INTEREST & OTHER
DEPRECIATION EXPENSE
AMORTIZATION EXPENSE
RESERVE/REPLACE CAPITAL EXPENSE
iNTEREST EXPENSE
TOTAL DEPREC, INTEREST & OTHER

NET INCOME / (LOSS)

Period End
Jan 31, 2019

425
425

1,025
356
1,381

172
1,801
3,856
1,235

[

[

53
1,440
0

863
4736
5,610
1,149
511
225
21,871

2,360
4,999
7,359

49,221
61,348
25,417
103
10,483

18,996
54,999

6,349

Period End
Feb 28, 2019

1,025
117
1,142

172
1,860
4,715
1,067

165

153
6,675

o]

883
6,487
502

0
2216
1,397
26,397

2,360
4,999
7,359

53,700
56,557
25417
103
332

18,096
44,848

11,709

Period End
Mar 31, 2018

1,397
18
1,416

172
1,784
3,222
1,151

161

117
1123
1,140

158

883
8,931

502

2,136
533
22,022

2,360
4,988
7,359

49,854
58,766
25417
103
319

19,155
44,994

13,772

Period End
Apr 30, 2019

1,019
52
1,070

172
1,513
1132
1,258

0

[
953
1,080
o]
1,262
3137
502
5,936
1,034
225
18,203

2,360
4,999
7,359

45,360
65,754
25,417
103
646

18,996
45,162

20,591

Period End
May 31, 2019

1,001

1,229

175
646
712
1,204
[}

26
586
1,134
4]

824
4,719
502
2,618
1,113
225
14,584

2,360
4,909
7,359

41,702
76,280
25,417
103
1,022
18,886

45,538

30,741

Period End
Jun 30, 2019

1,001

1,001

187
1,677
475
1,206
121
0

53
4715
[

055
75
502
700
2379
225
13,269

2,685
4,993
7,683

40,127
71,816
25417
103
14,257

18,156
58,933

12,883

Period End
Jul 31, 2019

1,001
258
1,259

193
1,968
397
1,518

209

53
1,532
153
864
10,081
502
3427
998
225
22,100

2,468
4,909
7,467

48,225
71,941
25,417
103
466

18,996
44,982

26,959

Period End
Aug 31, 2019

698
698

1,001
2
1,042

163
2,149
378
1,320
114
218
53
1,215

1,038
5,837
502
296
510
2,201
16,022

2,565
4,998
7,564

43,521
68,441
25417
103
23,214

18,996
67,730

711

Period End
Sep 30, 2019

1,001
108
1,107

163
1,734
350
1,418

2,565
4,959
7,564

50,668
62,181
25417
103
20,697

18,156
65,373

(3,182)

Period End
QOct 31, 2019

1,183
37
1,229

193
1,550
585
1,182
112

53
1,376

1,038
10,828
502
2,516
1,148
1,612
22,705

2,565
4,999
7,564
51,446
63,917
25,417

103

18,996
44,516

19,401

Period End
Nov 30, 2019

1,243
127
1,370

183
1377
1,887
1291

o]

84

55
2,075
0
1,038
4239
502
516
1,638
248
15,151

2,565
4,999
7,564

40,598
73,345
25,417
103

[

18,996
44,516

28,829

Period End
Dec 31, 2019

1,001
244
1,244

193
1,369
3,134
1,135

107

163

55
3,928

1,041
2,170
502
881
1,898
248
16,922

2,565
4,999
7,564

42,022
73,267
25,413
107

[}

18,160
44,680

28,587

Period End
Year To Date

1,123
1,123

12,905
1,585
14,490

2,206
19,639
20,839
14,996

868
921

3,468

27,515

484
12,547
65,377
11,129
26,989
16,225
7,588
230,871

29,778
59,087
89,765

556,443
803,613
305,000
1,240
71,436
228,595

606,271

197,341
















































































































































































































Agenda Number g 'z

PLYMOUTH HOUSING AND
REDEVELOPMENT AUTHORITY
STAFF REPORT

TO: Plymouth Housing and Redevelopment Authority
FROM: Jim Barnes, Housing Manager through Steve Juetten, Executive Director

MEETING DATE: January 23, 2020

SUBJECT: Housing and Redevelopment Authority Strategic Plan — Approve
proposal from Bennett Community Consulting for the HRA Strategic Plan
update.

BACKGROUND:

In September of 2018, the Housing and Redevelopment Authority (HRA) Board discussed updating their
Strategic Plan. This request was prompted by the Board’s discussions on whether the HRA was moving
in the right direction with its current Plan and programs. The Board discussed the update at two
subsequent meetings in 2019 and asked staff to solicit proposals from consultants.

DISCUSSION:

Staff received proposals from three firms, with one of the firms withdrawing due to time constraints. The
other two proposals were reviewed by staff and evaluated on the scope of work, how closely they aligned
with the HRA’s objectives and fees. The proposal from JLL, while impressive, was more tailored
towards a larger organization and the fees of $50,000 were more than staff was willing to spend.

Bennett Community Consulting (BCC) submitted the third application. They are a local firm that has
worked with affordable housing entities for many years across the state and nation. Staff has met with
BCC and arrived at a proposal and scope of work that staff is of the opinion is in line with what the HRA
Board had discussed at previous meetings on the topic (proposal attached). If the Board approves the
proposal, staff will work with BCC to coordinate the beginning stages of the update which will start in
March of this year.

BUDGET IMPACT: :

The proposal from BCC provides a cost estimate of $12,300 to complete the Strategic Plan update.
Additional services will be billed at $125 per hour upon staff approval and out of pocket expenses are
billed at cost. The funds will come from the HRA’s 2020 budget.



RECOMMENDATION:
Staff recommends that the Plymouth Housing and Redevelopment Authority Board of
Commissioners approve the proposal from Bennett Community Consulting for the HRA Strategic

Plan update.

ATTACHMENTS:

1. Bennett Community Consulting Proposal



athy Capone Bennett
612-670-8147
Chennett.becec@gmail.com

Consulting Services Proposal

To: City of Plymouth Housing & Redevelopment Authority
James Barnes, HRA Director

From: Cathy Capone Bennett, Bennett Community Consulting (BCC)

Date: May 31, 2019

Re: Consulting Services — HRA Strategic Planning Process

The following is a scope of work to provide technical assistance and meeting facilitation for the City of
Plymouth HRA. The purpose of the work is to guide and support the HRA in the development of an
updated Housing and Redevelopment Strategic Plan. This will be done through a collaborative process
and informed decision making with the Plymouth HRA.

SUMMARY OF PROPSED PROCESS/TASKS:

The following is a systematic and collaborative process that will provide the Plymouth HRA with the
necessary information to understand the housing needs of the City and to develop goals and priorities
for the HRA over the next 5 years.

Questions to understand and agree upon may include the following:

e What are the housing needs of the City including senior housing, housing choice vouchers,
CDBG, current and future program options?

e What is an agreed upon vision, goals and priorities for the Plymouth HRA to meet the housing
needs of the City?

e [sthere a more strategic role for the HRA to play related to redevelopment to support its
mission?

e What is the role of the Plymouth HRA and what tools and strategies are needed to fulfill
the vision, goals and priorities?

The scope includes preparing for and facilitating 5 HRA meetings, 1 community listening session and
stakeholder interviews. To more fully understand HRA member’s goals and priorities, the process will
include an online pre-meeting survey and follow-up conversations with HRA members.

BCC will work together with Plymouth HRA staff and the HRA to complete the tasks by ensuring that all
voices and opinions are heard in an open and respectful way enabling shared commitment to the goals
of the process. In addition, review of previous studies, review of local best practices and interviews with
area stakeholders will be presented to guide the HRA in the strategic planning process,



CONSULTANT TASKS & FEES:

A. HRA Meeting Facilitation
Facilitate 5 meetings of the Plymouth HRA to include the following tasks:

e Prepare an HRA online survey to understand the HRA member’s goals and priorities as it
relates to the current and future work of the HRA.

e Draft meeting agendas.

e Prepare meeting materials to assist in an agreed upon process for the HRA.

¢ Facilitated meetings could include:

Review of Process, summary of HRA online survey

Developer Panel — ULl MN Navigating Your Competitive Future Session

Summary of Community/Stakeholder Input

SWOT Analysis Process

Development and agreement on HRA goals and priorities

0 O 0O O 0O O

Review Draft Strategic Plan

Time Assumptions: 50 hours
e Planning and preparation meetings with HRA staff
e Survey preparation, collection and summation
e Committee member follow-up
¢ Review and summary of materials and meeting preparation
¢ Meeting facilitation
¢ Meeting synthesis

Consultant Estimate of Cost: Not to exceed amount of $5,000 for the tasks outlined above.

B. Community/Stakeholder Input
Conduct a community listening session for community members.

e Session to include a summary of existing housing programs for both rental and ownership
housing, role of the HRA and potential opportunities.
¢ Provide opportunity to hear stories and solicit input on housing needs and priorities.

Meet with key members of school district(s) and key businesses leaders and/or representative of
local business association (retail, health care, office and industrial) in the community to identify
potential housing needs for families of the district as well as employees of area businesses such as
teachers, office administrators, service industries and health care workers.,

Time Assumptions: 30 hours

s  Work with HRA staff to develop a community/ stakeholder process to receive input on
community goals, housing needs, service gaps and workforce needs.
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Facilitate listening session
Conduct up to 10 stakeholder phone interviews
Summarize finding at HRA meeting

Consultant Estimate of Cost: Not to exceed amount of $3,000 for the tasks outlined above.

C. Housing Best Practices Review & Research

Review and research housing best practice tools and strategies — local and national.
Summarize and recommend tools and strategies for the HRA to consider to meet the shared
vision and goals as part of the strategic plan; including HRA's role in preservation, development
and redevelopment.

With city staff assistance outline operational and financial capacity to implement
recommended tools and strategies and provide guidance regarding financial resources used
to implement housing goals and priorities.

Time Assumptions: 18 hours

Review previous analysis

Conduct industry interviews

Review Local/National case studies

Work with staff to identify operational and financial capacity to implement tools and
strategies

Summary of findings

Consultant Estimate of Cost: Not to exceed amount of $1,800 for the tasks outlined above.

D. Prepare Draft Strategic Plan

Draft a-5-year strategic plan for review by the HRA to be completed after agreement on the vision,

goals and priorities of the HRA.

Include a matrix of program options that includes specific outcome measures and
implementation strategies to help identify and evaluate success over a 5-year period based
upon HRAs agreed upon goals and priorities.

Time Assumptions: 25 hours

Report preparation and matrix
Review meetings
Final report preparation

Consultant Estimate of Cost: Not to exceed amount of $2,500 for the tasks outlined above,
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Summary of Fees:

Summary of Tasks & Consulting Fee Pre Task
Task Hours Fee
HRA Meeting Facilitation & Technical Assistance 50 $5,000
Community/Stakeholder Input 30 $3,000
Best Practice Review and Research 18 $1,800
Prepare Draft Strategic Plan 25 $2,500
Total Consulting Estimate $12,300

Authorization for expenditures over and above the estimate will not be undertaken without approval
by the City of Plymouth HRA staff and will be billed at $125 per hour. Out of pocket expenses such as
printing, postage, etc. are billed at cost. All invoices are due and payable within fifteen (15) days
of receipt of an invoice showing the work completed and the direct costs for expenses.

Acceptance:
Bennett Community Consulting will begin working on these projects upon acceptance by the City of
Plymouth HRA

City of Plymouth HRA Bennett Community Consulting

Date: Date:

Page 4



CONSULTANT PROFILE:

Bennett Community Consulting - Ms. Bennett, owner of Bennett Community
Consulting, has a wealth of knowledge concerning private-public alliances, program
development, and project management in all facets of economic development,
redevelopment and housing policy and strategy development through her
experience working for local government, private developers and non-profit sectors,
This includes redevelopment project planning and implementation, development of
housmg policies and programs, program implementation, public financing, business retention and
recruitment, strategic analysis, focus group facilitation, and program marketing,

Ms. Bennett has worked in Minnesota for the past 25 years within local community development and
private consulting where she has facilitated over 100 work sessions between public officials and the
private/non-profit sectors related to general and complex land use issues. Public and non-profit
clients have included Roseville HRA, Anoka HRA, City of Coon Rapids, City of Woodbury, City of
Shoreview, City of St. Louis Park, City of Brooklyn Park, City of North Branch, Greater Metropolitan
Housing Corporation, Southwest LRT Corridor Community Works, the Urban Land Institute of
Minnesota and the Regional Council of Mayors, Minneapolis Downtown East Business Council, and
Lexington-Hamline Community Council. Ms. Bennett also serves as a commissioner on the Chisago
County HRA-EDA and is familiar with implementing housing and economic development policies and
programs for the county, city and regional area and prior to consufting worked as a housing and
economic development director for the Cities of Roseville and Mounds View implementing complex
redevelopment projects with resident and public policy input.
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Summary of Qualifications:

Non-Profit Economic Development & Project Management Experience:

Urban Land Institute of MN ~ Serve as project manager for the ULI MN Regional Council of Mayors Advisory
Services including Housing Initiative, Southwest Corridor Community Works and Bottineau Corridor Community
works providing tailored land use technical assistance.

+ Conduct housing audits, site evaluations and public policy dialogues for RCM cities.
+ Developed policies and best practices through focus group sessions with the public and private sectots.

+ Create, monitor and update a regional housing toolbox and guided the implementation of the MSP mixed
income housing feasibility calculator tool.

+ Conduct and manage 75 public policy workshops on housing, development and land use.

+ Facilitate and participate in LRT corridor development scenarios. Collect market research, evaluate land
use plans, organize bus tour/workshops with public sector planners and policy makers, and craft
recommendations for private market perspectives on key development opportunities, critical infrastructure
improvements and strengths and barriers of specific station areas related to the integration of land use and
engineering.

City of St. Louis Park

¢ Facilitated work group meeting with city staff, housing advocates and multi-family owners to come to consensus
on a policy around tenant protections. The policy was agreed upon by the competing interests through the
work group process,

+ Facilitate City Task Force to determine the effectiveness of the city’s crime/drug free ordinance.
Rondo Community Land Trust

+ Prepared strategic plan and facilitated strategic planning processes for the board of directors in 2008 and 2014
including the evaluation of land trust programs, market factors, financial feasibility and options for
establishment of a commercial land trust.

Lexington-Hamline Community Council

+ Served a consulting manager for the renovation and sale of seven Council owned homes, negotiated transfer of
ownership and relocation of tenants. Monitor all sales transactions to ensure all costs and proceeds are
properly documented through closing transactions. Evaluated funding agency contractual requirements and
communicate with funding agencies regarding property disposition; negotiated commitment on a phased
disposition plan to meets the objectives of the agencies as well as the long term needs of the Council.

East Downtown Council

+« Prepared strategic plan and facilitated strategic planning processes for the board of directors over the course of
five months. Facilitated process included working with the board of directors to understand its role in business
growth and in land use decision creating a shared mission, vision and pathway forward with an adopted
business and strategic plan.
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San Diego Economic Development Corporation, San Diego CA

4

Served as associate vice president of retention and attraction which included the management of
corporate interviews to evaluate and advise on site selection criteria and development of market
strategies for business growth for entire San Diego County region. Prepared and presented tailored site
selection marketing packages to include real estate site surveys, financial incentives and comparative
analysis. Arranged and conducted site tours. Managed publication of Community Book of Facts and
Industry Brochures.

Facilitated public/private partnerships and committees dealing with water infrastructure, air pollution,
recycling, waste management and environmental contamination. Advised corporate directors on the
impact of proposed legislation and local regulations. Prepared responsive legislative position papers.

Public Sector Economic Development/Community Development Experience

4+

Over 10 years in local government for the cities of Mounds View and Roseville Minnesota

Served as the main city contact responsible for one of the largest and complicated redevelopment projects
in the Twin Cities. This included master planning for land uses with community input, evaluating financial
projections for development, coordinating environmental studies and property acquisition, attracting
development teams for implementation of plan and prepared analysis for final council approval of tax
increment financing district and hazardous substance sub district.

Completed one of the first Alternative Urban Areawide Review’s (AUAR) in the Twin Cities and later
successfully defended its viability upon a challenge filed with the Environmental Quality Board (EQB).

Managed and created various tax increment financing districts and evaluated tax increment proposals for
complex redevelopment, business and housing projects.

Facilitated formation documentation and process for the creation of a Housing & Redevelopment Authority
and served as executive director responsible for a 7-member resident board and budget of over $1.5
million.

Coordinated various studies including a multi-family housing study, senior housing market study,
development feasibility studies and neighborhood revitalization and rental impact study. Each study
included a series of focus group or task force meeting with residents, faith-based groups, public agencies
and private developers.

Managed and evaluated new and existing housing programs and services including housing resource
center, loan programs, design grants, second mortgage financing and gap financing. Coordinated the
development of publicly financed first time buyer housing and habitat for humanity homes.

Managed land purchases, construction and leasing of City Community Center.

Private Development Experience:

Assist private development firms with tax increment analysis, public finance negotiations and guidance
regarding funding for brownfield redevelopment,

Prepare tax increment financing pro forma and sources and uses statements necessary to complete public
finance agreements. — TIF applications, development agreements,

Guide developers through the public approval process including the development of strategies for
negotiations with co-developers and public entities.
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